
AGENDA 

BOARD OF LAW LIBRARY TRUSTEES of the 
LOS ANGELES COUNTY LAW LIBRARY 
 

 
REGULAR BOARD MEETING 
Wednesday, September 24, 2025 
12:15 PM  
MILDRED L. LILLIE BUILDING TRAINING CENTER  
301 WEST FIRST STREET 
LOS ANGELES, CA 90012-3140 
 

 
ACCOMMODATIONS 
A person with a disability may contact the Board Secretary’s office at (213) 785-2511 at 
least 24 hours before the scheduled meeting to request receipt of an agenda in an 
alternative format or to request disability-related accommodations, including aids or 
services, in order to participate in the public meeting.  Later requests will be accommodated 
to the extent feasible. 
 
AGENDA DESCRIPTIONS 
The agenda descriptions are intended to give notice to members of the public of a brief 
general description of items of business to be transacted or discussed.  The posting of the 
recommended actions does not indicate what action will be taken.  The Board may take 
any action that it deems to be appropriate on the agenda item and is not limited in any way 
by the notice of the recommended action.  The President reserves the right to discuss the 
items listed on the agenda in any order.   
 
REQUESTS AND PROCEDURES TO ADDRESS THE BOARD 
Each member of the public has the right to address the Board on agenda items or on items 
of interest which are not on the agenda and which are within the subject matter jurisdiction 
of the Board.  Public comments will be taken at the beginning of the meeting as Agenda 
Item 1.0.  Members of the public will be called upon at that time.  A member of the public 
will be allowed to address the Board for a total of three (3) minutes for a single item or a 
maximum of five (5) minutes for all items unless the President grants more or less time 
based on the number of people requesting to speak and the business of the Board.  When 
members of the public address the Board on agenda items, the President determines the 
order in which speakers will be called.  Persons addressing the Board shall not make 
impertinent, slanderous or profane remarks to the Board, any member of the Board, staff 
or general public, nor utter loud, threatening, personal or abusive language, nor engage in 
any other disorderly conduct that disrupts or disturbs the orderly conduct of any Board 
Meeting.  The President may order the removal (by muting or disconnection of the 
telephone line) of any person who disrupts or disturbs the orderly conduct of the Board 
Meeting.   
 
AGENDA MATERIALS 
Unless otherwise exempt from disclosure, all materials relating to items on the agenda 
distributed to all, or a majority of the members of the Board less than 72 hours prior to the 
meeting shall be made available for public inspection at the time the writing is distributed 
in the Executive Office of the Law Library. 
 



09/24/2025 
Agenda 
Page 2 

 

 

 

LAND ACKNOWLEDGMENT 

 
The Los Angeles County Law Library and its Board of Trustees recognize that we occupy 
land originally and still inhabited and cared for by the Tongva, Tataviam, Serrano, Kizh, 
and Chumash Peoples. We honor and pay respect to their elders and descendants ─ past, 
present, and emerging ─ as they continue their stewardship of these lands and waters. We 
acknowledge that settler colonization resulted in land seizure, disease, subjugation, 
slavery, relocation, broken promises, genocide, and multigenerational trauma.  
 
This acknowledgment demonstrates our responsibility and commitment to truth, healing, 
and reconciliation and to elevating the stories, culture, and community of the original 
inhabitants of Los Angeles County. We are grateful to have the opportunity to live and work 
on these ancestral lands. We are dedicated to growing and sustaining relationships with 
Native peoples and local tribal governments, including (in no particular order) the: 

        Fernandeño Tataviam Band of Mission Indians 

        Gabrielino Tongva Indians of California Tribal Council 

        Gabrieleno/Tongva San Gabriel Band of Mission Indians 

        Gabrieleño Band of Mission Indians – Kizh Nation 

        San Manuel Band of Mission Indians 

        San Fernando Band of Mission Indians 

To learn more about the First Peoples of Los Angeles County, please visit the Los 
Angeles City/County Native American Indian Commission website at lanaic.lacounty.gov.   
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CALL TO ORDER 

1.0 PUBLIC COMMENT 

2.0 PRESIDENT’S REPORT  

3.0 CONSENT CALENDAR 
3.1 Approval of Minutes of the August 27, 2025 Board Meeting 
3.2 Review of July 2025 Financials and List of August 2025 Checks and 

Warrants 
3.3 Approval of Bilingual Pay Policy and Work From Home Policy 
3.4 Approval of Annual Report to the Los Angeles County Board of 

Supervisors 

4.0 DISCUSSION ITEMS 
4.1       Presentation by Labib Funk + Associates- 
            Conceptual Retrofit Plan for Repairs to Parking Structure 

5.0        CLOSED SESSION 

5.2  Conference with Labor Negotiator (G.C. 54957.6). Library Negotiator: 
Executive Director Katherine H. Chew, with Finance Director Marcelino 
Juarez; Employee Organization:  SEIU Local 721  

6.0         RECONVENE IN OPEN SESSION/ CLOSED SESSION ANNOUNCEMENT  

 (Pursuant to Government Code §54957.1)-Katherine H. Chew 

7.0     AGENDA BUILDING 

Items not on the posted agenda may be presented by a Trustee and, if      
requested, may be referred to staff or placed on the agenda for consideration at 
a future meeting of the Board.  

 
8.0 EXECUTIVE DIRECTOR REPORT 
  

    
9.0       ADJOURNMENT 

  

The next Regular Meeting of the Board of Law Library Trustees is scheduled for 

Wednesday, October 22, 2025 at 12:15p.m. 

 
POSTED  THURSDAY, SEPTEMBER 18, 2025 @  5:00 P.M.  

POSTED BY DAN REINHOLD____      



MINUTES OF THE REGULAR BOARD MEETING 

OF THE BOARD OF LAW LIBRARY TRUSTEES OF 

LOS ANGELES COUNTY 

 

A California Independent Public Agency Under 

Business & Professions Code Section 6300 et sq. 

 

August 27, 2025 

 

The Regular Meeting of the Board of Law Library Trustees of Los Angeles County was held on 

Wednesday, August 27, 2025 at 12:15 p.m., at the Los Angeles County Law Library Mildred L. 

Lillie Main Library Building at 301 West First Street, Los Angeles, California 90012 for the 

purposes of considering reports of the affairs to the Library, and transacting such other business as 

might properly come before the Board of Trustees.   

 

ROLL CALL/ QUORUM 

 

Trustees Present: Judge Mark Juhas 

   Judge Laura Seigle  

Judge Susan DeWitt 

Judge Cherol Nellon 

Dan Rosenfeld 

 

Trustees Absent: Susan Steinhauser, Esq. 

   Judge Rosa Fregoso     

    

Senior Staff Present: Katherine Chew, Executive Director 

    

Also Present:  Marcelino Juarez, Finance Director   

 

President Juhas determined a quorum to be present, convened the meeting at 12:16 pm and 

thereafter presided. Executive Director, Katherine Chew, recorded the Minutes.   

 

1.0 PUBLIC COMMENT 

2.0 PRESIDENT’S REPORT  

President Juhas let the Board know that Paul Fraidenburgh is stepping down from the Friends of 

the Los Angeles County Law Library Board of Directors. Therefore, the Board will need to 

appoint a new member to replace him. 

 
3.0 CONSENT CALENDAR 

3.1 Approval of Minutes of the July 14, 2025 Regular Board Meeting 

3.2        Review and Approval of May/June Financials and List of June/July  

       Checks and Warrants 

              3.3          Review and Approval of 4th Quarterly Statistics 

       3.4 Review and Approval of Revisions to Members Program Borrowing Rules Re: 

Room Rental Discount  

       3.5 Review and Approval of Bilingual Pay Policy and Work from Home Policy  

 

President Juhas inquired if anyone would like an item taken off of the Consent Calendar. Trustee 

DeWitt requested Item 3.5 be removed from the Consent Calendar. President Juhas requested a 

motion to approve the Consent Calendar, with the exception of Item 3.5. So moved by Vice 

President Seigle, seconded by Trustee Rosenfeld. The motion was approved unanimously 5 – 0. 

 

3.5 Trustee DeWitt inquired how notice will be given to employees regarding this change in 

policy. What is the protocol if a manager says the employee does not need this anymore? President 

Juhas decided to carry this item over into the next agenda for the meeting scheduled on September 

24, 2025. 



 

        

4.0 DISCUSSION ITEMS 

4.1     Reference Statistics Update and review and approval of Proposed Changes to 

Quarterly Statistical Reporting  

The Board moved to Item 4.2 before Item 4.1 for the benefit of the representatives from Alpha 

Structural. The Board ran out of time and did not get to Item 4.1 during this meeting. This item will be 

tabled until the Board Meeting scheduled for October 22, 2025. 

4.2       Presentation by Alpha Structural:  Seismic Retrofit Analysis of LA Law Library 

 

Three representatives from Alpha Structural gave a presentation on the seismic retrofit analysis of 

the Los Angeles County Law Library. They began by discussing the deadlines the library faces. 

The library has not received an Order to Comply yet. Once the library receives the Order to 

Comply, we will have 3 years to submit a completed checklist for review to determine if building 

is a non-ductile concrete building. Alpha Structural has confirmed that the library is a non-ductile 

building. Once the library receives the Order to Comply, we will have 10 years to submit proof of 

previous retrofit, or plans to retrofit, or plans to demolish the building. Once the library receives 

the Order to Comply, we will have 25 years to complete construction. 

 

Alpha Structural quoted an estimated cost of one million dollars for the completion of Phase 2, 

and a timeline of 1.5 – 2 years. They also quoted an estimated cost of twelve to fifteen million 

dollars to complete Phase 3. Alpha Structural went on to discuss the library’s various construction 

options moving forward with the retrofit process. 

 

Vice President Seigle left the meeting at 1:20pm. 

 

5.0        CLOSED SESSION 

5.2  Conference with Labor Negotiator (G.C. 54957.6). Library Negotiator: 

Executive Director Katherine H. Chew, with Finance Director Marcelino Juarez; 

Employee Organization:  SEIU Local 721  

 

The Board convened in a closed session at 1:20pm. 

 

6.0         RECONVENE IN OPEN SESSION/ CLOSED SESSION ANNOUNCEMENT  

 (Pursuant to Government Code §54957.1)-Katherine H. Chew 

 

The Board reconvened in open session at 1:33pm. No reportable action was taken. 

 

7.0  AGENDA BUILDING 

ITEMS NOT ON THE POSTED AGENDA MAY BE PRESENTED BY A TRUSTEE AND, IF      

REQUESTED, MAY BE REFERRED TO STAFF OR PLACED ON THE AGENDA FOR 

CONSIDERATION AT A FUTURE MEETING OF THE BOARD.  

8.0 EXECUTIVE DIRECTOR REPORT 

8.1 State Historical Resources Commission unanimous vote of approval to include LA 

Law Library on National Register of Historical Places (See Attachments) 

8.2 Commercial Direct Install Program-LADWP-Free Upgrade and Installation of LED 

lighting 

8.3 Progress of classroom and computer lab space in 70s section-Main Library  

 

The Board ran out of time for this meeting, and did not get to the Executive Director Report. 

 

 



 

9.0      ADJOURNMENT 

 

There being no further business to come before the Board, the meeting was adjourned at 

1:33pm by President Juhas. The next Regular Meeting of the Board of Law Library 

Trustees is scheduled for Wednesday, September 24, 2025 at 12:15pm. 

 

 

 

 

 

 

                                                    ______________________________________________ 

    Katherine Chew, Executive Director and Secretary 

    Los Angeles County Law Library Board of Trustees 



6/30/2025 7/31/2025 YTD

Assets

Current assets

Cash and cash equivalents 17,335,752     16,541,437     (794,315)         

Accounts receivable 141,158           145,848           4,690               

Other receivable 1,491,069        1,523,683        32,613             

Prepaid expenses 300,944           647,251           346,307           

Total current assets 19,268,923 18,858,219 (410,705)         

Noncurrent assets

Restricted cash and cash equivalents 318,470           318,470           -                   

Investments 6,720,672        6,735,249        14,577              

Capital assets, not being depreciated 803,751           812,951           9,200               

Capital assets, being depreciated - net 14,526,255     14,487,078     (39,177)            

SBITA assets net of amortization 594,805           594,805           -                   

Total noncurrent assets 22,963,953     22,948,552     (15,400)            

Total assets 42,232,876 41,806,771 (426,105)         

Deffered Outflows of Resources

Deffered Outflows of Resources 3,841,763 3,841,763 -                   

Total assets and deffered outflows of resources 46,074,639     45,648,534     (426,105)         

Liabilities

Current Liabilities

Accounts payable 236,318           184,606           (51,712)            

Other current liabilities -                    -                    -                   

Payroll liabilities 18,937             18,642             (295)                 

Total current liabilities 255,255 203,248 (52,007)            

Noncurrent Liabilities

Accrued sick and vacation liability 214,988           214,988           -                   

Borrowers' deposit 206,608           205,654           (954)                 

OPEB liability 3,694,295        3,705,128        10,833             

Net pension liability 6,001,413        6,043,080        41,667             

SBITA liability 593,460           593,460           -                   

Total noncurrent liabilities 10,710,764 10,762,310 51,546             

Total liabilities 10,966,019 10,965,557 (461)                 

Deffered Inflows of Resources

Deffered Inflows of Resources 977,838           977,838           -                   

Total liabilities and Deffered inflows of resources 11,943,857     11,943,395     (461)                 

Net Position

Invested in capital assets 15,330,006     15,300,029     (29,977)            

Unrestricted 18,800,777     18,405,110     (395,666)         

Total net position 34,130,782 33,705,139 (425,644)         

Total liabilities and Deffered inflows of resources and 

net position
46,074,639 45,648,534 (426,105)         

Los Angeles County Law Library
Balance Sheet

As of July 31, 2025

(Provisional and subject to year-end audit adjustments)



Jul-24
FY 2024-25

Actual Budget Actual $ Fav      

(Unf)

% Fav           

(Unf)

YTD Actual Amended 

Budget
Actual

$ Fav      

(Unf)

% Fav             

(Unf)

Annual Budget Comments

Summary:

Income

679,752 671,905 849,895 177,989 26.5%    L.A. Superior Court Fees 679,752 671,905 849,895 177,989 26.5% 8,300,000

56,537 45,651 50,224 4,573 10.0%    Interest 56,537 45,651 50,224 4,573 10.0% 567,702

0 0 0 0 0.0%    Parking 0 0 0 0 0.0% 0

28,394 29,347 24,456 (4,890) -16.7%    Library Services 28,394 29,347 24,456 (4,890) -16.7% 472,954

764,683 746,903 924,575 177,672 23.8%       Total Income 764,683 746,903 924,575 177,672 23.8% 9,340,656

Expense

919,104 1,061,078 1,004,683 56,395 5.3%    Staff (payroll + benefits) 919,104 1,061,078 1,004,683 56,395 5.3% 6,436,895

25,342 59,514 20,647 38,867 65.3%    Electronic Resource Subscriptions 25,342 59,514 20,647 38,867 65.3% 714,169

SBITA Interest & Amortizaton Expense 0

138,188 163,200 151,923 11,277 6.9%    Library Materials 138,188 163,200 151,923 11,277 6.9% 1,958,400

(138,188) (163,200) (151,923) (11,277) 6.9%    Library Materials Transferred to (138,188) (163,200) (151,923) (11,277) 6.9% (1,958,400)

      Capital Assets

98,797 126,800 104,931 21,869 17.2%    Facilities 98,797 126,800 104,931 21,869 17.2% 1,251,320

16,781 34,823 22,036 12,788 36.7%    Technology & Data 16,781 34,823 22,036 11,778 33.8% 414,581

6,431 6,872 7,427 (555) -8.1%    General 6,431 6,872 7,427 (555) -8.1% 150,328

5,784 17,839 8,279 9,560 53.6%    Professional Development 5,784 17,839 8,279 9,560 53.6% 44,336

2 3,969 2 3,967 99.9%    Communications & Marketing 2 3,969 2 3,967 99.9% 46,030  

69 0 38 (38) 0.0%    Travel & Entertainment 69 0 38 (38) 0.0% 2,500

2,045 14,375 5,653 8,722 60.7%    Professional Services 2,045 14,375 5,653 8,722 60.7% 171,663

189,789 187,149 191,100 (3,951) -2.1%    Depreciation 189,789 187,149 191,100 (3,951) -2.1% 2,265,035

1,264,144 1,512,420 1,364,795 (147,624) -9.8%       Total Expenses 1,264,144 1,512,420 1,364,795 147,624 9.8% 11,496,856

(499,461) (765,516) (440,220) 325,296 -42.5% Net Income (Loss) (499,461) (765,516) (440,220) 325,296 42.5% (2,156,200)

32,532 10,000 14,577 4,577 45.8% Investment Gain (Loss)
1 32,532 10,000 14,577 4,577 45.8% 120,000

0 0 0 0 0.0% Extraordinary Income 0 0 0 0 0.0% 0

0 0 0 0 0.0% Extraordinary Expense 0 0 0 0 0.0% 0

(466,929) (755,516) (425,644) 329,873 -43.7% Net Income Including Extraordinary Items (466,929) (755,516) (425,644) 329,873 43.7% (2,036,200)

0 0 0 0 0.0% Capitalized Expenditures 0 0 0 0 0.0% 2,149,806

Jul-25
FY 2025-26 YTD

Los Angeles County Law Library

Income Statement for the Period Ending July 31, 2025

(Provisional and subject to year-end audit adjustments)
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Jul-24
FY 2024-25

Actual Budget Actual $ Fav      

(Unf)

% Fav           

(Unf)

YTD Actual Amended 

Budget
Actual

$ Fav      

(Unf)

% Fav             

(Unf)

Annual Budget Comments

Jul-25
FY 2025-26 YTD

Los Angeles County Law Library

Income Statement for the Period Ending July 31, 2025

(Provisional and subject to year-end audit adjustments)

Detailed Budget:

Income:

679,752 671,905 849,895 177,989 26.5% 15 FIN 303300 L.A. Superior Court Fees 679,752 671,905 849,895 177,989 26.5% 8,300,000 Court fee revenue maintaining same level as prior FY.

Interest: 0 0 0 

0 0 0 0 0.0% 15 FIN 311000 Interest - LAIF 0 0 0 0 0.0% 19,890

55,450 45,000 49,279 4,279 9.5% 15 FIN 312000 Interest - General Fund 55,450 45,000 49,279 4,279 9.5% 540,000 Timing variance

1,087 651 945 294 45.2% 15 FIN 313000 Interest - Deposit Fund 1,087 651 945 294 45.2% 7,812 Timing variance

56,537 45,651 50,224 4,573 10.0%       Subtotal 56,537 45,651 50,224 4,573 10.0% 567,702

Parking:

0 0 0 0 0.0% 39 FAC 330100            ParkingParking 0 0 0 0 0.0% 0

0 0 0 0 0.0%       Subtotal 0 0 0 0 0.0% 0

Library Services:

1,414 1,200 1,008 (193) -16.0% 27 CIRC 330150 Annual Designation Fee 1,414 1,200 1,008 (193) -16.0% 3,009 Timing variance

17,576 17,576 14,750 (2,826) -16.1% 25 PS 330140 Annual Members Fee 17,576 17,576 14,750 (2,826) -16.1% 195,920 Timing variance in annual renewals.

1,971 1,971 2,310 339 17.2% 25 PS 330340 Course Registration 1,971 1,971 2,310 339 17.2% 38,950

3,206 3,200 3,063 (137) -4.3% 27 CIRC 330129 Copy Center 3,206 3,200 3,063 (137) -4.3% 31,200

1,645 1,600 1,130 (470) -29.4% 27 CIRC 330205 Document Delivery 1,645 1,600 1,130 (470) -29.4% 13,800 Timing variance

1,426 1,550 956 (595) -38.4% 27 CIRC 330210 Fines 1,426 1,550 956 (595) -38.4% 20,000 Timing variance

958 667 481 (186) -27.9% 15 FIN 330310 Miscellaneous 958 667 481 (186) -27.9% 36,500

0 1,333 600 (733) -55.0% 39 FAC 330330 Room Rental 0 1,333 600 (733) -55.0% 16,000 Timing variance

0 0 0 0 0.0% 23 COL 330350 Book Replacement 0 0 0 0 0.0% 0

0 0 0 0 0.0% 15 FIN 330360 Forfeited Deposits 0 0 0 0 0.0% 15,000

0 0 0 0 0.0% 17 EXEC 330400 Friends of Law Library 0 0 0 0 0.0% 100,000

0 0 0 0 0.0% 25 PS 330420 Grants 0 0 0 0 0.0% 0

199 250 160 (90) -36.0% 15 FIN 330450 Vending 199 250 160 (90) -36.0% 2,575

0 0 0 0 0.0% 39 FAC 330465 Special Events Income 0 0 0 0 0.0% 0

28,394 29,347 24,456 (4,890) -16.7%       Subtotal 28,394 29,347 24,456 (4,890) -16.7% 472,954

764,683 746,903 924,575 177,672 23.8% Total Income 764,683 746,903 924,575 177,672 23.8% 9,340,656

Expenses:

Staff:

235,674 269,024 224,393 44,631 16.6% ALL 501000 Salaries (FT) 235,674 269,024 224,393 44,631 16.6% 3,497,310 Timing variance

0 (5,380) 0 (5,380) 100.0% 15 FIN 501025 Staff Vacancy Offset (FT) 0 (5,380) 0 (5,380) 100.0% (69,946)

18,160 25,524 20,637 4,887 19.1% ALL 501050 Salaries (PT) 18,160 25,524 20,637 4,887 19.1% 331,809 Timing variance

0 (510) 0 (510) 100.0% 15 FIN 501075 Staff Vacancy Offset (PT) 0 (510) 0 (510) 100.0% (6,636)

17,176 15,639 14,472 1,167 7.5% 15 FIN 502000 Social Security 17,176 15,639 14,472 1,167 7.5% 203,739 Timing variance

4,017 4,287 3,385 902 21.0% 15 FIN 503000 Medicare 4,017 4,287 3,385 902 21.0% 55,828 Timing variance

525,538 624,031 620,666 3,365 0.5% 15 FIN 511000 Retirement 525,538 624,031 620,666 3,365 0.5% 934,922

41,667 41,667 41,667 (0) 0.0% 15 FIN 511050 Pension Exp (Actuarial) 41,667 41,667 41,667 (0) 0.0% 500,000

0 0 0 0 0.0% 15 FIN 511100 Pension Exp (Acctg) 0 0 0 0 0.0% 0

55,396 64,014 56,127 7,887 12.3% 15 FIN 512000 Health Insurance 55,396 64,014 56,127 7,887 12.3% 683,535 Timing variance

427 482 384 98 20.3% 15 FIN 513000 Disability Insurance 427 482 384 98 20.3% 5,784

4,391 5,536 5,666 (130) -2.3% 15 FIN 514000 Dental Insurance 4,391 5,536 5,666 (130) -2.3% 66,432

575 658 609 49 7.5% 15 FIN 514500 Vision Insurance 575 658 609 49 7.5% 7,896

193 225 184 41 18.0% 15 FIN 515000 Life Insurance 193 225 184 41 18.0% 2,700

0 0 0 0 0.0% 15 FIN 515500 Vacancy Benefits Offset 0 0 0 0 0.0% 0

1,938 1,879 1,879 (0) 0.0% 15 FIN 516000 Workers Compensation Insurance 1,938 1,879 1,879 (0) 0.0% 23,674

0 0 0 0 0.0% 15 FIN 517000 Unemployment Insurance 0 0 0 0 0.0% 10,000

1,489 1,081 1,364 (283) -26.2% ALL 514010 Temporary Employment 1,489 1,081 1,364 (283) -26.2% 21,068 Timing variance

180 0 504 (504) 0.0% 13 HR 514015 Recruitment 180 0 504 (504) 0.0% 5,000

0 0 0 0 0.0% 15 FIN 517500 Accrued Sick Expense 0 0 0 0 0.0% 5,000

0 0 0 0 0.0% 15 FIN 518000 Accrued Vacation Expense 0 0 0 0 0.0% 20,000

10,833 10,833 10,833 0 0.0% 15 FIN 518500 OPEB Expense 10,833 10,833 10,833 0 0.0% 130,000

1,352 2,000 1,827 173 8.6% 15 FIN 518550 TMP 1,352 2,000 1,827 173 8.6% 7,000

97 90 87 3 3.5% 15 FIN 518560 Benefit Administration 97 90 87 3 3.5% 1,780

919,104 1,061,078 1,004,683 56,395 5.3% Total - Staff 919,104 1,061,078 1,004,683 56,395 5.3% 6,436,895

Library Materials/Electronic Resources Subscription:

59,595 131,786 69,032 62,754 47.6% 23 COL 601999 American Continuations 59,595 131,786 69,032 62,754 47.6% 1,581,438 Timing variance

1,049 2,000 990 1,010 50.5% 23 COL 602999 American New Orders 1,049 2,000 990 1,010 50.5% 24,000 Timing variance

1,602 1,968 955 1,013 51.5% 23 COL 609199 Branch Continuations 1,602 1,968 955 1,013 51.5% 23,611 Timing variance

0 25 0 25 100.0% 23 COL 609299 Branch New Orders 0 25 0 25 100.0% 300 Timing variance

69,248 9,143 70,904 (61,761) -675.5% 23 COL 603999 Commonwealth Continuations 69,248 9,143 70,904 (61,761) -675.5% 109,713 Timing variance

31 100 0 100 100.0% 23 COL 604999 Commonwealth New Orders 31 100 0 100 100.0% 1,200 Timing variance

2,704 7,599 3,325 4,274 56.3% 23 COL 605999 Foreign Continuations 2,704 7,599 3,325 4,274 56.3% 91,186 Timing variance

114 100 0 100 100.0% 23 COL 606999 Foreign New Orders 114 100 0 100 100.0% 1,200 Timing variance

3,495 9,300 4,737 4,563 49.1% 23 COL 607999 International Continuations 3,495 9,300 4,737 4,563 49.1% 111,605 Timing variance

351 500 171 329 65.8% 23 COL 608999 International New Orders 351 500 171 329 65.8% 6,000 Timing variance

0 479 932 (453) -94.5% 23 COL 609399 General/Librarianship Continuations 0 479 932 (453) -94.5% 5,747 Timing variance

0 200 877 (677) -338.7% 23 COL 609499 General/Librarianship New Orders 0 200 877 (677) -338.7% 2,400 Timing variance

9/18/2025
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Jul-24
FY 2024-25

Actual Budget Actual $ Fav      

(Unf)

% Fav           

(Unf)

YTD Actual Amended 

Budget
Actual

$ Fav      

(Unf)

% Fav             

(Unf)

Annual Budget Comments

Jul-25
FY 2025-26 YTD

Los Angeles County Law Library

Income Statement for the Period Ending July 31, 2025

(Provisional and subject to year-end audit adjustments)

138,188 163,200 151,923 11,277 6.9%       Subtotal 138,188 163,200 151,923 11,277 6.9% 1,958,400 Timing variance

(138,188) (163,200) (151,923) (11,277) 6.9% 23 COL 690000 Library Materials Transferred to Assets (138,188) (163,200) (151,923) (11,277) 6.9% (1,958,400) Timing variance

25,342 59,514 20,647 38,867 65.3% 23 COL 685000 Electronic Resource Subscriptions 

(ERS)

25,342 59,514 20,647 38,867 65.3% 714,169 Timing variance

685100 SBITA Amortization Expense

685200 SBITA Interest Expense

Facilities:

15,724 30,752 15,373 15,379 50.0% 39 FAC 801005 Repair & Maintenance 15,724 30,752 15,373 15,379 50.0% 76,585 Timing variance

1,772 2,167 2,755 (589) -27.2% 39 FAC 801010 Building Services 1,772 2,167 2,755 (589) -27.2% 26,000 Timing variance

0 1,000 0 1,000 100.0% 39 FAC 801015 Cleaning Supplies 0 1,000 0 1,000 100.0% 12,000

15,103 15,000 16,848 (1,848) -12.3% 39 FAC 801020 Electricity & Water 15,103 15,000 16,848 (1,848) -12.3% 180,000 Timing variance

1,065 1,152 1,118 34 2.9% 39 FAC 801025 Elevator Maintenance 1,065 1,152 1,118 34 2.9% 13,818

0 2,700 0 2,700 100.0% 39 FAC 801030 Heating & Cooling 0 2,700 0 2,700 100.0% 45,400

34,993 40,242 34,457 5,785 14.4% 15 FIN 801035 Insurance 34,993 40,242 34,457 5,785 14.4% 482,901 Actual cost for some lines of coverage lower than budgeted 

and approved.
12,136 11,954 11,611 343 2.9% 39 FAC 801040 Janitorial Services 12,136 11,954 11,611 343 2.9% 143,449

0 0 0 0 0.0% 39 FAC 801045 Landscaping 0 0 0 0 0.0% 0

16,969 20,000 22,219 (2,219) -11.1% 39 FAC 801050 Security 16,969 20,000 22,219 (2,219) -11.1% 240,000 Timing variance

0 167 0 167 100.0% 39 FAC 801060 Room Rental Expenses 0 167 0 167 100.0% 2,000

329 300 231 69 23.1% 39 FAC 801065 Special Events Expenses 329 300 231 69 23.1% 15,350

0 0 0 0 0.0% 39 FAC 801100 Furniture & Appliances (<3K) 0 0 0 0 0.0% 4,000

0 750 0 750 100.0% 39 FAC 801110 Equipment (<3K) 0 750 0 750 100.0% 3,000

70 0 0 0 0.0% 39 FAC 801115 Building Alterations (<3K) 70 0 0 0 0.0% 600

325 343 41 302 88.0% 39 FAC 801120 Delivery & Postage 325 343 41 302 88.0% 2,916 Timing variance

311 275 278 (3) -1.0% 39 FAC 801125 Kitchen supplies 311 275 278 (3) -1.0% 3,300

98,797 126,800 104,931 21,869 17.2%       Subtotal 98,797 126,800 104,931 21,869 17.2% 1,251,320

Technology:

1,737 3,733 3,326 407 10.9% 33 TECH 801210 Software Maintenance 1,737 3,733 3,326 407 10.9% 44,796 Timing variance

2,407 4,381 1,229 3,152 71.9% 33 TECH 801212 Hardware Maintenance 2,407 4,381 1,229 3,152 71.9% 52,572 Timing variance

0 550 208 342 62.1% 33 TECH 801215 Software (<$3k) 0 550 208 342 62.1% 6,600 Timing variance

0 1,862 4,506 (2,644) -142.1% 33 TECH 801220 Hardware (<$3k) 0 1,862 4,506 (2,644) -142.1% 22,339 Purchased networking Branch Location and Restock several 

Printer
0 1,708 (1,467) 3,175 185.9% 33 TECH 801225 Computer Supplies 0 1,708 (1,467) 3,175 185.9% 20,493 Timing variance

5,629 5,630 5,905 (276) -4.9% 33 TECH 801230 Integrated Library System 5,629 5,630 5,905 (276) -4.9% 67,554

2,117 8,004 1,673 6,331 79.1% 33 TECH 801235 Telecommunications 2,117 8,004 1,673 6,331 79.1% 96,048 Timing variance

0 117 0 117 100.0% 33 TECH 801245 Tech & Data - Misc 0 117 0 117 100.0% 1,405 Timing variance

149 1,324 149 1,176 88.8% 33 TECH 801250 Services 149 1,324 149 1,176 88.8% 15,891 Timing variance

4,741 7,515 6,505 1,010 13.4% 33 TECH 801275 Online Service Providers 4,741 7,515 6,505 1,010 13.4% 86,883 Timing variance

16,781 34,823 22,036 12,788 36.7%       Subtotal 16,781 34,823 22,036 11,778 33.8% 414,581

General:

454 458 507 (49) -10.6% 15 FIN 801310 Bank Charges 454 458 507 (49) -10.6% 5,500 Timing variance

2,177 2,264 2,240 24 1.0% 35 CMS 801315 Bibliographical Services 2,177 2,264 2,240 24 1.0% 12,648

16 0 0 0 0.0% 35 CMS 801320 Binding 16 0 0 0 0.0% 10,000

0 270 177 93 34.4% 17 EXEC 801325 Board Expense 0 270 177 93 34.4% 2,370 Timing variance

763 300 180 120 40.0% 37 COM 801330 Staff meals & events 763 300 180 120 40.0% 19,200 Timing variance

276 2,523 558 1,965 77.9% 15 FIN 801335 Supplies - Office 276 2,523 558 1,965 77.9% 30,826 Timing variance

0 0 0 0 0.0% 35 CMS 801337 Supplies - Library materials 0 0 0 0 0.0% 10,000

0 0 0 0 0.0% 37 COM 801340 Stationery, business cards, etc. 0 0 0 0 0.0% 1,500 Timing variance. Next round business cards October.

0 0 0 0 0.0% 25 PS 801365 Grant Application Expenses 0 0 0 0 0.0% 0

927 1,057 1,455 (398) -37.6% 33 IT 801370 Copy Center Expense 927 1,057 1,455 (398) -37.6% 12,684 Timing variance

19 0 0 0 0.0% 15 FIN 801375 General - Misc 19 0 0 0 0.0% 45,000

1,800 0 2,310 (2,310) 0.0% 25 PS 801390 Course Registration 1,800 0 2,310 (2,310) 0.0% 0

0 0 0 0 0.0% 17 EXEC 801395 Friends of Law Library 0 0 0 0 0.0% 600

6,431 6,872 7,427 (555) -8.1%       Subtotal 6,431 6,872 7,427 (555) -8.1% 150,328

Professional Development:

1,057 6,500 3,326 3,174 48.8% ALL 803105 Travel 1,057 6,500 3,326 3,174 48.8% 13,000 AALL costs lower than anticipated.

0 0 0 0 0.0% ALL 803110 Meals 0 0 0 0 0.0% 0

0 0 0 0 0.0% ALL 803113 Incidental and miscellaneous 0 0 0 0 0.0% 0

0 175 0 175 100.0% ALL 803115 Membership dues 0 175 0 175 100.0% 12,658

4,378 5,170 4,953 217 4.2% ALL 803120 Registration fees 4,378 5,170 4,953 217 4.2% 12,684 AALL costs lower than anticipated.

349 5,994 0 5,994 100.0% ALL 803125 Educational materials 349 5,994 0 5,994 100.0% 5,994

5,784 17,839 8,279 9,560 53.6%       Subtotal 5,784 17,839 8,279 9,560 53.6% 44,336

Communications & Marketing:

2 2 2 0 0.5% 37 COM 803205 Services 2 2 2 0 0.5% 672

0 3,917 0 3,917 100.0% 37 COM 803210 Collateral materials 0 3,917 0 3,917 100.0% 13,400 Timing variance. Printed collateral will be printed November 

2025.
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Jul-24
FY 2024-25

Actual Budget Actual $ Fav      

(Unf)

% Fav           

(Unf)

YTD Actual Amended 

Budget
Actual

$ Fav      

(Unf)

% Fav             

(Unf)

Annual Budget Comments

Jul-25
FY 2025-26 YTD

Los Angeles County Law Library

Income Statement for the Period Ending July 31, 2025

(Provisional and subject to year-end audit adjustments)

0 50 0 50 100.0% 37 COM 803215 Advertising 0 50 0 50 100.0% 30,958 Timing variance. Advertisment will take place later in 2025 

year.
0 0 0 0 0.0% 37 COM 803220 Trade shows & Outreach 0 0 0 0 0.0% 1,000

2 3,969 2 3,967 99.9%       Subtotal 2 3,969 2 3,967 99.9% 46,030

Travel & Entertainment

0 0 0 0 0.0% ALL 803305 Travel 0 0 0 0 0.0% 2,500

0 0 0 0 0.0% ALL 803310 Meals 0 0 0 0 0.0% 0

0 0 0 0 0.0% ALL 803315 Entertainment 0 0 0 0 0.0% 0

69 0 38 (38) 0.0% ALL 803320 Ground transportation & mileage 

reimb.

69 0 38 (38) 0.0% 0

0 0 0 0 0.0% ALL 803325 Incidental travel expenses 0 0 0 0 0.0% 0

69 0 38 (38) 0.0%       Subtotal 69 0 38 (38) 0.0% 2,500

Professional Services

0 0 0 0 0.0% 15 FIN 804005 Accounting 0 0 0 0 0.0% 36,600

1,745 5,625 0 5,625 100.0% 17 EXEC 804008 Consulting Services 1,745 5,625 0 5,625 100.0% 100,063

0 8,750 5,485 3,265 37.3% 17 EXEC 804010 Legal 0 8,750 5,485 3,265 37.3% 35,000 Timing variance

300 0 168 (168) 0.0% 15 FIN 804015 Other 300 0 168 (168) 0.0% 0

2,045 14,375 5,653 8,722 60.7%       Subtotal 2,045 14,375 5,653 8,722 60.7% 171,663

Depreciation:

160,709 158,121 157,284 836 0.5% 15 FIN 806105 Depreciation - Library Materials 160,709 158,121 157,284 836 0.5% 1,899,788

29,080 29,028 33,816 (4,788) -16.5% 15 FIN 806110 Depreciation Exp - Cap Ex 29,080 29,028 33,816 (4,788) -16.5% 365,247

189,789 187,149 191,100 (3,951) -2.1%       Subtotal 189,789 187,149 191,100 (3,951) -2.1% 2,265,035

1,264,144 1,512,420 1,364,795 (147,624) -9.8% Total Expense 1,264,144 1,512,420 1,364,795 147,624 9.8% 11,496,856

(499,461) (765,516) (440,220) 325,296 -42.5% Net Income Before Extraordinary Items (499,461) (765,516) (440,220) 325,296 42.5% (2,156,200)
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% Fav           
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% Fav             
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Annual Budget Comments
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FY 2025-26 YTD

Los Angeles County Law Library

Income Statement for the Period Ending July 31, 2025

(Provisional and subject to year-end audit adjustments)

32,532 10,000 14,577 4,577 45.8% 15 FIN 321000 Investment Gain (Loss)
1 32,532 10,000 14,577 4,577 45.8% 120,000 Reflects gains/loss if sold at time of report (before maturity)

0 0 0.0% 17 EXEC 401000 Extraordinary Income 0 0 0 0 0.0% 0

0 0 0.0% 17 EXEC 901000 Extraordinary Expense 0 0 0 0 0.0% 0

(466,929) (755,516) (425,644) 329,873 -43.7% Net Income Including Extraordinary Items (466,929) (755,516) (425,644) 329,873 43.7% (2,036,200)

Capital Expenditures:

0 0 0 0 0.0% 39 FAC 161100 Furniture / Appliances (>3k) 0 0 0 0 0.0% 0

0 0 0 0 0.0% 33 TECH 161300 Electronics / Computer Hardware (>3k) 0 0 0 0 0.0% 530,000

0 0 0 0 0.0% 39 FAC 164500 Exterior Building Repairs/ 

Improvements (>3k)

0 0 0 0 0.0% 1,044,806

0 0 0 0 0.0% 39 FAC 164000 Interior Improvements / Alterations 

(>3k)

0 0 0 0 0.0% 575,000

0 0 0 0 0.0% 33 TECH 168000 Computer Software 0 0 0 0 0.0% 0

0 0 0 0 0.0% Total - Capitalized Expenditures 0 0 0 0 0.0% 2,149,806

CalPERS CERBT Trust Fund: 

Beginning Balance 2,603,609 

Administrative Expense -59.79 CalPERS CERBT program cost.

Investment Expense -95.23 Investment management cost. 

Unrealized Gain/Loss 9,199.50 Fluctuating market conditions. 

Distribution Distribution from Fund.

Ending Balance 2,612,654 

1 
UBS interest/dividend income and gains/losses is consolidated into Investment Gain (Loss) effective FY 2016. It was also moved to "non-operating income" section of the budget as recommended by outside auditors. 
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7/31/2025 YTD

Cash flows from operating activities

L.A. Superior court fees 849,895             849,895             

Parking fees -                           -                           

Library services 24,456                24,456                

Extraordinary income -                           -                           

(Increase) decrease in accounts receivable (4,690)                (4,690)                

(Increase) decrease in other receivable (32,613)              (32,613)              

Increase (decrease) in borrowers' deposit (954)                    (954)                    

Cash received from filing fees and services 836,093             836,093             

Facilities (104,931)            (104,931)            

Technology (22,036)              (22,036)              

General (7,427)                (7,427)                

Professional development (8,279)                (8,279)                

Communications & marketing (2)                        (2)                        

Travel & entertainment (38)                      (38)                      

Professional services (5,653)                (5,653)                

Electronic Resource Subscriptions (ERS) (20,647)              (20,647)              

(Increase) decrease in prepaid expenses (346,307)            (346,307)            

Increase (decrease) in accounts payable (51,712)              (51,712)              

Increase (decrease) in other liabilities -                           -                           

Cash payments to suppliers for goods and services (567,031)            (567,031)            

Staff (payroll + benefits) (1,004,683) (1,004,683)        

Increase (decrease) in payroll liabilities (295)                    (295)                    

Increase (decrease) in accrued sick and vacation liability -                           -                           

Increase (decrease) in OPEB liability 10,833                10,833                

Increase (decrease) in net pension liability 41,667                41,667                

Cash payments to employees for services (952,478)            (952,478)            

Contributions received -                           -                           

Net cash from operating activities (683,416)            (683,416)            

Cash flow from capital and related financing activities

Library materials (151,923)            (1,961,519)        

Fixed assets -                           (472,840)            

Capital - Work in Progress (WIP) (9,200)                (14,830)              

Cash flows from investing activities

Investment -                           -                           

Investment earnings 50,224                50,224                

Net cash increase (decrease) in cash and cash equivalents (794,315)            (3,082,381)        

Cash and cash equivalents, at beginning of period 17,654,222        17,654,222        

Cash and cash equivalents, at end of period 16,859,907       14,571,841       

Reconciliation of Operating Income to Net Cash

from Operating Activities

Operating income (490,444)            (490,444)            

Adjustments for noncash effects:

Depreciation 191,100             191,100             

Extraordinary expense: book write-off

Changes in operating assets and liabilities:

(Increase) decrease in accounts receivable (4,690)                (4,690)                

(Increase) decrease in other receivable (32,613)              (32,613)              

(Increase) decrease in prepaid expenses (346,307)            (346,307)            

Increase (decrease) in accounts payable (51,712)              (51,712)              

Increase (decrease) in other liabilities -                           -                           

Increase (decrease) in payroll liabilities (295)                    (295)                    

Increase (decrease) in accrued sick and vacation liability -                           -                           

Increase (decrease) in borrowers' deposit (954)                    (954)                    

Increase (decrease) in OPEB liability 10,833                10,833                

Increase (decrease) in net pension liability 41,667                41,667                

Net cash from operating activities (683,416)            (683,416)            

Los Angeles County Law Library
Statement of Cash Flows

As of July 31, 2025

(Provisional and subject to year-end audit adjustments)
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MEMORANDUM 
 
 
DATE: September 24, 2025 
 
TO: Board of Law Library Trustees 
 
FROM: Katherine H. Chew, Executive Director 
    
RE: Approval of Bilingual Pay Policy and Work From Home Policy 
 
 

INTRODUCTION AND SUMMARY 
The Board is asked to approve the attached Policies addressing Bilingual Pay and Work 
from Home at LA Law Library. At the August 27, 2025 Board Meeting, this matter was 
removed from the Consent Calendar. During the discussion, it was suggested that 
revisions to the proposed Bilingual Pay Policy would help clarify the process of notifying 
an employee when bilingual pay would be terminated.  The matter was postponed until 
the September 24, 2025 meeting so that staff could make the necessary clarification.  

 

BACKGROUND 
 
Bilingual Pay Policy:   
The current description of the Library’s Bilingual Pay Policy is as follows: “Whenever an 
appointing authority requires an Employee to converse fluently in a language other than 
English, or proficiently write and interpret a language other than English, for more than 
10% of the Employee’s workweek, said Employee shall receive a bilingual bonus of 
$50.00 per month.” 
 
Applying the above stated policy in an equitable and measurable manner has proved 
difficult. How to calculate what constitutes “10% of the Employee’s workweek” has 
varied from unit to unit in consistency.  There is no objective measurement for what 
constitutes proficiency in a foreign language or who on the staff is qualified to make 
that determination.  At times the policy has not been uniformly applied and equity in 
allowing for this compensation has been challenging.  It has become apparent that 
clearer guidelines are needed to fairly administer the policy. Attached is a proposed 
revised policy for the Board’s consideration. 
 
Staff has added language highlighted in the attached Bilingual Pay Policy to address the 
concerns raised at the August 27, 2025 meeting. 
 
Work from Home Policy: 
In the wake of the Covid 19 Pandemic, LA Law Library quickly pivoted to remote 
operations by allowing employees to work from home while still providing services to 
the public.  Since the lifting of lock down protocols and the re-opening of LA Law Library 
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to the public, management has continued with the work from home model, allowing 
staff to choose one day a week to work from home.  The policy is considered a benefit 
rather than a right, however.  As no formal policy has been approved by the Board, staff 
recommends that the Work From Home Policy be formalized by a Board vote.  Attached 
is a proposed Work From Home Policy for the Board’s consideration.  
 

OPTIONS 
The Board may, as to each policy: 1) approve the policy as presented; 2) modify the 
policy and then approve; 3) request additional information and continue the item; or 4) 
reject the policy. 

 
RECOMMENDATION 
It is Staff’s recommendation that the Board approve the Bilingual Pay Policy as amended 
and approve the Work From Home Policy attached to this staff report. 
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MEMORANDUM 
 
DATE:  September 24, 2025 
 
TO:    Board of Law Library Trustees 
 
FROM:  Katherine H. Chew, Executive Director 
 
RE:   Review and Approval of the Annual Report to the Board of 

Supervisors 
 
 
The Los Angeles County Law Library is required by statute to submit an annual report 
to the Los Angeles County Board of Supervisors.   
 

“Each board of law library trustees, on or before the 15th day of October of 
each year, shall make an annual report to the board of supervisors of the 
county in which the law library is maintained, for the preceding fiscal year 
ending on the 30th day of June.  
… 
The report shall give the condition of their trust, with full statements of all their 
property and money received, whence derived, how used and expended, the 
number of books, periodicals and other publications on hand, the number 
added by purchase, gift, or otherwise during the year, the number lost or 
missing, and other information as might be of interest.” 

 
Cal. Bus. & Prof. Code § 6349. 
 
Each year, the Law Library submits the required information along with a summary of 
the many services provided to the public.  The annual report for Fiscal year 2024/25 Is 
submitted here for review and approval by the Board of Trustees.  The report 
summarizes all of the law library’s functions, events, finances, gifts and statistics for the 
year.   
 
RECOMMENDATION 
Staff recommends that the board review and approve the attached cover letter and 
annual report to the Los Angeles County Board of Supervisors (Exhibit A). 























































AGENDA ITEM 4.0 | DISCUSSION ITEM 4.5 

 

 

 
 
MEMORANDUM 
 
DATE: September 24, 2025 
 
TO:   Board of Law Library Trustees 
 
FROM: Katherine H. Chew, Executive Director 
  
RE:    Presentation by Labib Funk+Associates-   

             Conceptual Retrofit Plan for Repairs to Parking Structure 

 
 

BACKGROUND INFORMATION   
 
LA Law Library has operated a free- standing parking structure located on its property at the 
corner of 1st Street and Hill Street until 2022 when it was deemed inoperable and in need of 
repairs.  Prior to 2022, the structure served as a convenient and popular location for patrons and 
others to park when visiting the Civic Center Corridor and nearby courthouses.  It also generated 
supplemental revenue for continued operations and programming.  The Fiscal year 2023/2024 
approved budget reserved the amount of $60,000 as the estimated cost of retaining professional 
consulting services for repairs.  
 
In 2024, Staff began efforts to consult with various structural engineering companies to conduct a 
discovery assessment and recommend viable and cost- effective methods to repair the parking 
structure. Although a contract for professional services was entered into in March, that first post 
tension repair company failed to timely perform after several extensions, and therefore staff 
determined that contract should not be renewed and other consultants pursued. 
 
In October 2024, All Star Post Tension performed three separate on-site inspections.  They 
concluded that approximately 75% of the tendons within the cement slab had significant 
corrosion and most likely the remaining 25% had at least some stages of corrosion.  The company 
observed shear cracks in the slab that they surmised likely appeared over the years from stresses 
to the structure, allowing water to seep in and corrode the tendons within the concrete slab. This 
company did not test the concrete, but concluded this would not be necessary because the 
structure could be repaired by installing an external support system.  The repairs would consist of 
mounts to the outside wall anchoring the overall structure.  This would be done by having two 
adjacent beams supporting the center span of the upper concrete slab and they opined this 
would be the best solution for the long-term lifespan of the structure.   This company did not 
charge the Library for the on-site inspections, but did provide an estimate of the cost for 
installing the external support system in the amount of $413, 700.00. 
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After receiving this proposal, staff sought a second professional services opinion from another 

civil engineering company, Labib Funk + Associates.  Labib Funk + Associates (LFA) is a consulting 

engineering firm that offers structural, shoring, civil, and EBM (External Building Maintenance) 

Services. Since opening its doors in 2003, LFA describes itself as a structural/civil/shoring/EBM 

engineering company that is focused on providing service-oriented and cost-conscious 

construction.  In 2016, LFA merged with Burnett + Young Shoring Engineers, the premier 

shoring design firm in the Greater Los Angeles area. In 2018, LFA started its Civil Engineering 

division and is experienced in both New Design and Renovations & Seismic Retrofits. With over 

80 engineers on staff, the company has the ability to deliver projects of any size. Commercial 

projects of LFA include large projects such as the INTUIT Dome and NFL Media Headquarters in 

Inglewood, and the Lakers and LA Clippers Training Centers in El Segundo and Playa Del Rey.  

They have also worked on smaller projects such as the Annenberg Petspace in Playa Vista and 

the Potreron Heights Senior and Community Center in Montebello.  For more information 

about this company, see their website at  Labib Funk + Associates . 

This company will be appearing at the Board Meeting to give a presentation on an alternative 
conceptual retrofit plan for repairs to the Library’s parking structure. This conceptual retrofit plan 
consists of reinforcing the concrete slab above and below with less construction and cost, 
allowing for a quicker turnaround in completion of repairs.  Specifically, they propose using fiber 
reinforced polymer (FRP) on the topside and bottom side of the slab, as well as waterproofing 
the top slab followed by a three-inch topping of concrete over the FRP.  The final retrofit 

measure would include waterproofing for extra protection on the top deck.  
 
LFA has provided its assessment in three different phases, and Phases 1 and 2 have been 
completed.  Phase 1 covered the investigation phase.  This consisted of a site visit for a visual 
inspection of the damaged concrete slab.  The consultants then reviewed existing structural 
drawings and reports of the building. They then compiled a summary of their findings and 
potential methods of repair.  The cost for Phase 1 was $3,800.00.   
 
Phase 2 of the assessment involved preparing a materials testing plan to explore the materials 
existing properties of the exterior walls, slabs, columns, and footings.  An assessment of the 
structure and removal of finishes to expose the structure for non-destructive testing was 
performed by a sub-contractor. Based on the testing results, they developed a concept retrofit 
plan.  The cost for Phase 2 was $10,000.  The Materials Testing cost was $22,570.00. 
 
Phase 3 of the assessment will be discussed at the September 24, 2025 board meeting.  This 
Phase will involve providing a design for a new fiber reinforced polymer (FRP) on the bottom and 
top of the existing slab to retrofit the existing slab.  The contract work includes preparing 
construction documents to develop initial design parameters with a Project Architect.  Other 
drawings and plans will be produced to facilitate the permitting process.  This will then be 
followed by the construction administration process to manage the actual project.  The cost of 
proceeding with Phase 3 is quoted at $25,000.   
 
 
 
 
 

https://labibfunk.com/
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The cost for all three Phases are summarized below:   
        Phase I - $3,800 

Phase 2- $10,000 
Material testing - $22,570.00 
Phase 3 - $25,00.00 

 
Total - $61,370.00 

 
SUMMARY: 
The estimated amount originally budgeted in 2023/2024 for professional services was $60,000, 
and moving forward with Phase 3 is $1,370.00 over that budget estimate. However, the method 
recommended, compared to the proposal for an external support system, is expected to be far 
less costly at the construction phase.  In addition, the method recommended is expected to allow 
for a quicker turnaround in completion of repairs.   

As Phase 3 will need to be completed before Labib Funk+ Associates can provide the Board with 
an estimated cost for repairs using the new fiber reinforced polymer design, Staff is making no 
recommendations to the Board at this time.  The presentation at the September 24, 2025 
meeting is to provide the Board with another option for repairs to the parking structure.   Upon 
completion of Phase 3, staff will later present both options to the Board at a subsequent meeting 
for a vote on what method to pursue to bring the parking structure back into operation.    
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