
 

 

AGENDA 

BOARD OF LAW LIBRARY TRUSTEES of the 
LOS ANGELES COUNTY LAW LIBRARY 
 

 
REGULAR BOARD MEETING 
Wednesday, February 28, 2024 
12:15 PM  
MILDRED L. LILLIE BUILDING TRAINING CENTER  
301 WEST FIRST STREET 
LOS ANGELES, CA 90012-3140 
 

 
ACCOMMODATIONS 
A person with a disability may contact the Board Secretary’s office at (213) 785-2511 at 
least 24 hours before the scheduled meeting to request receipt of an agenda in an 
alternative format or to request disability-related accommodations, including aids or 
services, in order to participate in the public meeting.  Later requests will be accommodated 
to the extent feasible. 
 
AGENDA DESCRIPTIONS 
The agenda descriptions are intended to give notice to members of the public of a brief 
general description of items of business to be transacted or discussed.  The posting of the 
recommended actions does not indicate what action will be taken.  The Board may take 
any action that it deems to be appropriate on the agenda item and is not limited in any way 
by the notice of the recommended action.  The President reserves the right to discuss the 
items listed on the agenda in any order.   
 
REQUESTS AND PROCEDURES TO ADDRESS THE BOARD 
Each member of the public has the right to address the Board on agenda items or on items 
of interest which are not on the agenda and which are within the subject matter jurisdiction 
of the Board.  Public comments will be taken at the beginning of the meeting as Agenda 
Item 1.0.  Members of the public will be called upon at that time.  A member of the public 
will be allowed to address the Board for a total of three (3) minutes for a single item or a 
maximum of five (5) minutes for all items unless the President grants more or less time 
based on the number of people requesting to speak and the business of the Board.  When 
members of the public address the Board on agenda items, the President determines the 
order in which speakers will be called.  Persons addressing the Board shall not make 
impertinent, slanderous or profane remarks to the Board, any member of the Board, staff 
or general public, nor utter loud, threatening, personal or abusive language, nor engage in 
any other disorderly conduct that disrupts or disturbs the orderly conduct of any Board 
Meeting.  The President may order the removal (by muting or disconnection of the 
telephone line) of any person who disrupts or disturbs the orderly conduct of the Board 
Meeting.   
 
AGENDA MATERIALS 
Unless otherwise exempt from disclosure, all materials relating to items on the agenda 
distributed to all, or a majority of the members of the Board less than 72 hours prior to the 
meeting shall be made available for public inspection at the time the writing is distributed 
in the Executive Office of the Law Library. 
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LAND ACKNOWLEDGMENT 

 
The Los Angeles County Law Library and its Board of Trustees recognize that we occupy 
land originally and still inhabited and cared for by the Tongva, Tataviam, Serrano, Kizh, 
and Chumash Peoples. We honor and pay respect to their elders and descendants ─ past, 
present, and emerging ─ as they continue their stewardship of these lands and waters. We 
acknowledge that settler colonization resulted in land seizure, disease, subjugation, 
slavery, relocation, broken promises, genocide, and multigenerational trauma.  
 
This acknowledgment demonstrates our responsibility and commitment to truth, healing, 
and reconciliation and to elevating the stories, culture, and community of the original 
inhabitants of Los Angeles County. We are grateful to have the opportunity to live and work 
on these ancestral lands. We are dedicated to growing and sustaining relationships with 
Native peoples and local tribal governments, including (in no particular order) the: 

        Fernandeño Tataviam Band of Mission Indians 

        Gabrielino Tongva Indians of California Tribal Council 

        Gabrieleno/Tongva San Gabriel Band of Mission Indians 

        Gabrieleño Band of Mission Indians – Kizh Nation 

        San Manuel Band of Mission Indians 

        San Fernando Band of Mission Indians 

To learn more about the First Peoples of Los Angeles County, please visit the Los 
Angeles City/County Native American Indian Commission website at lanaic.lacounty.gov.   
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CALL TO ORDER 
 
1.0 PUBLIC COMMENT 

 
2.0 PRESIDENT’S REPORT  

 
3.0 CONSENT CALENDAR 

3.1 Approval of Minutes of the January 24, 2024 Regular Board Meeting  
 

3.2 Review of December Financials and List of January Checks and  
      Warrants 
  
3.3 Approval of Conflict of Interest and Disclosure Code for Law Library, Los 

Angeles County 
 

3.4 Resolution to Update List of Signees on Local Agency Investment Fund 
(LAIF) Account 

  
3.5 Approval of Extension of Contract with Insurance Broker for 2024-25  

Property and Liability Insurance Renewal 
 
 
4.0 DISCUSSION ITEMS 

4.1 Recognition of Judge Michael Stern’s years of service as Trustee with thanks  
      from the Board of Trustees and LA Law Library 

 
 4.2 Welcome to Judge Susan DeWitt as newly appointed Board of Trustee 
 
 4.3 Review and Approval of FY2023-24 Mid-Year Budget and Financials 
 
 4.4 Change of Leadership of Board of Trustees and Election of Officers 
 
 4.5 Establishment of Board of Trustee Working Group to review and analyze  
       Friends of Los Angeles County Law Library Amended Bylaws, executed on  
       January 23, 2024. 
  
5.0 AGENDA BUILDING  

Items not on the posted agenda may be presented by a Trustee and, if 
requested, may be referred to staff or placed on the agenda for consideration at 
a future meeting of the Board.  

 
6.0 EXECUTIVE DIRECTOR REPORT 

 

7.0 ADJOURNMENT 
The next Regular Meeting of the Board of Law Library Trustees is scheduled for 
Wednesday, March 27, 2024. 
 
 
POSTED  THURSDAY, FEBRUARY 22, 2024   @  5:00 P.M.  

POSTED BY  DANIEL REINHOLD     



MINUTES OF THE REGULAR BOARD MEETING 

OF THE BOARD OF LAW LIBRARY TRUSTEES OF 

LOS ANGELES COUNTY 

 

A California Independent Public Agency Under 

Business & Professions Code Section 6300 et sq. 

 

January 24, 2024 

 

The Regular Meeting of the Board of Law Library Trustees of Los Angeles County was held on 

Wednesday, January 24, 2024 at 4:30 p.m., at the Los Angeles County Law Library Mildred L. 

Lillie Main Library Building at 301 West First Street, Los Angeles, California 90012 for the 

purposes of considering reports of the affairs to the Library, and transacting such other business as 

might properly come before the Board of Trustees.   

 

ROLL CALL/QUORUM                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

 

Trustees Present: Judge Mark Juhas 

   Judge Michelle Williams Court 

Judge Laura Seigle 

Judge Rosa Fregoso 

Kenneth Klein, Esquire  

 

 

Trustees Absent: Susan Steinhauser, Esquire  

    

Senior Staff Present: Katherine Chew, Executive Director 

 Jaye Steinbrick, Deputy Director  

   

Also Present:  Marcelino Juarez, Finance Manager 

   Daniel Reinhold, Executive Assistant 

    

President Juhas determined a quorum to be present, convened the meeting at 4:39pm and 

thereafter presided. Executive Director, Katherine Chew, recorded the Minutes.   

 

1.0 PUBLIC COMMENT 

Geoff Wilson, member of Members Services, discussed how on July 27, 2023 he bought a card for 

LALL’s Members Study. He did not receive his card until September 5, 2023. He wrote a 

complaint to the Library, then received the card two days later. He asked for an extension of 

subscription for the two months he spent without the card. The request was denied. He then asked 

the Board for a two-month extension once again. He also requested for LALL to institute value 

stream mapping. Asked the Board to consider value stream map analysis for LALL. 

 

2.0 PRESIDENT’S REPORT  

 

3.0 CONSENT CALENDAR 

3.1 Approval of Minutes of the December 20, 2023 Regular Board Meeting  

 

3.2 Review of November Financials and List of December Checks and  

Warrants  

3.3 Review and Approval of FY24 2nd Quarter Statistics  

 

3.4 2024-25 Workers Compensation Insurance Renewal Approval 

 

3.5 Approval of Revisions to Job Descriptions for Recruitment of Director, Reference            

and Collections; Librarian, Collection Development; Librarian, Legal Education; Senior Librarian, 

Collection Development; and Director, Public and Legal Education 

 



 

President Juhas requested a motion to approve the Consent Calendar. So moved by Trustee Seigle, 

seconded by Trustee Court. The motion was unanimously approved 5 – 0.  

 

4.0 DISCUSSION ITEMS 

4.1 Presentation of Commendations to retirees Sandra Levin, Malinda Muller, Linda Heichman, and 

Leigh Saldana 

 

Linda Heichman was not present for the Board Meeting. Sandra Levin and Malinda  

Muller both received commendations from the Board for their years of service to LALL. 

 

4.2 Recognition of Volunteers with Gratitude for Their Contributions  

 

President Juhas and the Board thanked volunteers present for their service to the Library. The 

Board had each volunteer present stand, introduce themselves, and tell what classes they taught at 

the Library. 

 

4.3 UBS Investment Update 

 

Kelly Jay discussed LALL’s investment portfolio. He handles all Library investments pro bono. 

Kelly discussed zero coupon treasuries/investments. He mentioned how returns have begun to 

accelerate, started with $5.5 million, but that figure has grown to $6.2 million. Discussed how 

investment strategy contained little to no risk. Kelly also discussed how to balance current 

investments. 

  

5.0 AGENDA BUILDING  

Items not on the posted agenda may be presented by a Trustee and, if requested, may be referred to 

staff or placed on the agenda for consideration at a future meeting of the Board.  

 

6.0 EXECUTIVE DIRECTOR REPORT 

6.1 Government Publishing Office selects LA Law Library to receive Federal Depository 

Library Program limited distribution of print titles 

 

ED Chew discussed Government Publishing Office selects, mentioned how LALL is one of  

only three libraries to have print publications in the entire state of California. 

 

6.2 Visit from Senator Caroline Menjivar of 20th District (Burbank and San Fernando Valley) 

 

ED Chew discussed how Senator Caroline Menjivar would be visiting LALL on January 31, 2024. 

ED Chew went over plans for the tour for the Senator 

 

6.3 Friends of LA Law Library Luncheon Honoring Beacon of Justice Awardees 

 

ED Chew discussed plans to host Beacon of Justice Awardees for a luncheon. 

 

6.4  Passing the Torch Event 

 

7.0 ADJOURNMENT 

There being no further business to come before the Board the meeting was adjourned at 5:07pm. 

The next Regular Meeting of the Board of Law Library Trustees is scheduled for Wednesday, 

February 28, 2024 at 12:15pm. 

 

 

 

 

 

                                                    ______________________________________________ 

    Katherine Chew, Executive Director and Secretary 

    Los Angeles County Law Library Board of Trustees 



6/30/2023 12/31/2023 YTD

Assets

Current assets

Cash and cash equivalents 16,275,850        16,272,439        (3,411)                

Accounts receivable 329,159             100,631             (228,528)            

Other receivable 1,367,036          1,331,618          (35,417)              

Prepaid expenses 279,523             397,628             118,106             

Total current assets 18,251,568 18,102,317 (149,251)            

Noncurrent assets

Restricted cash and cash equivalents 318,470             318,470             -                      

Investments 6,071,207          6,240,890          169,682             

Capital assets, not being depreciated 696,192             696,192             -                      

Capital assets, being depreciated - net 14,667,364        14,364,091        (303,274)            

Total noncurrent assets 21,753,233        21,619,642        (133,591)            

Total assets 40,004,801 39,721,959 (282,842)            

Deffered Outflows of Resources

Deffered Outflows of Resources 4,722,167 4,722,167 -                      

Total assets and deffered outflows of resources 44,726,968        44,444,126        (282,842)            

Liabilities

Current Liabilities

Accounts payable 330,706             44,707                (285,999)            

Other current liabilities -                      -                      -                      

Payroll liabilities 10,834                30,696                19,861               

Total current liabilities 341,540 75,402 (266,138)            

Noncurrent Liabilities

Accrued sick and vacation liability 279,625             260,393             (19,233)              

Borrowers' deposit 203,004             214,449             11,445               

OPEB liability 3,547,803          3,597,803          50,000               

Net pension liability 5,061,711          5,111,711          50,000               

Total noncurrent liabilities 9,092,143 9,184,355 92,212               

Total liabilities 9,433,684 9,259,757 (173,926)            

Deffered Inflows of Resources

Deffered Inflows of Resources 1,331,894          1,331,894          -                      

Total liabilities and Deffered inflows of resources 10,765,578        10,591,651        (173,926)            

Net Position

Invested in capital assets 15,363,556        15,060,282        (303,274)            

Unrestricted 18,597,834        18,792,192        194,358             

Total net position 33,961,390 33,852,474 (108,916)            

Total liabilities and Deffered inflows of resources and 

net position
44,726,968 44,444,126 (282,842)            

Los Angeles County Law Library
Balance Sheet

As of December 31, 2023

(Provisional and subject to year-end audit adjustments)



Dec 2022
FY 2022-23

Actual Budget Actual $ Fav      

(Unf)

% Fav           

(Unf)

YTD Actual
Budget Actual

$ Fav      

(Unf)

% Fav             

(-)

Annual 

Budget

Comments

Summary:

Income

615,568 572,828 640,847 68,019 11.9%    L.A. Superior Court Fees 3,539,055 3,732,823 4,102,799 369,976 9.9% 7,200,000

37,573 34,372 57,662 23,290 67.8%    Interest 126,679 198,385 315,946 117,561 59.3% 396,809

0 0 0 0 0.0%    Parking 50,425 0 0 0 0.0% 0

28,531 27,293 22,895 (4,397) -16.1%    Library Services 234,587 244,555 174,716 (69,839) -28.6% 500,281

681,671 634,493 721,405 86,911 13.7%       Total Income 3,950,747 4,175,763 4,593,461 417,698 10.0% 8,097,090

Expense

473,462 585,657 533,305 52,352 8.9%    Staff (payroll + benefits) 2,687,843 3,150,735 2,887,980 262,755 8.3% 5,905,740

63,300 67,458 71,878 (4,420) -6.6%    Electronic Resource Subscriptions 309,632 334,414 327,137 7,278 2.2% 740,862

142,400 149,600 151,375 (1,775) -1.2%    Library Materials 830,682 899,693 854,348 45,345 5.0% 2,374,438

(142,400) (149,600) (151,375) 1,775 -1.2%    Library Materials Transferred to (830,682) (899,693) (854,348) (45,345) 5.0% (2,374,438)

0       Assets

80,793 92,150 82,917 9,233 10.0%    Facilities 486,396 567,591 536,382 31,209 5.5% 1,134,839

21,768 20,849 21,558 (709) -3.4%    Technology & Data 72,998 147,883 85,773 34,229 23.1% 289,921

9,338 14,751 14,355 396 2.7%    General 49,282 46,052 45,380 672 1.5% 83,510

745 0 15 (15) 0.0%    Professional Development 12,359 16,965 13,903 3,062 18.0% 38,681

353 16,140 2 16,138 100.0%    Communications & Marketing 944 59,510 97 59,413 99.8% 69,952

16 53 28 25 48.0%    Travel & Entertainment 40 178 133 45 25.5% 356

5,069 8,789 13,560 (4,771) -54.3%    Professional Services 48,078 83,894 49,162 34,732 41.4% 146,628

198,847 201,979 193,119 8,860 4.4%    Depreciation 1,201,163 1,183,586 1,157,621 25,964 2.2% 2,408,265

853,689 1,007,826 930,737 (77,090) -7.6%       Total Expenses 4,868,735 5,590,808 5,103,569 487,239 8.7% 10,818,755

(172,017) (373,333) (209,332) 164,001 -43.9% Net Income (Loss) (917,988) (1,415,045) (510,108) 904,937 64.0% (2,721,665)

13,521 833 42,803 41,970 5036.4% Investment Gain (Loss)
1 26,870 5,000 169,682 164,682 3293.6% 10,000

0 0 0 0 0.0% Extraordinary Income 3,745,798 0 231,510 231,510 0.0% 0

0 0 0 0 0.0% Extraordinary Expense 100,000 0 0 0 0.0% 0

(158,497) (372,500) (166,529) 205,971 -55.3% Net Income Including Extraordinary Items 2,754,680 (1,410,045) (108,916) 1,301,129 92.3% (2,711,665)

0 1,000 0 1,000 100.0% Capitalized Expenditures 0 982,000 0 982,000 100.0% 1,668,000

Los Angeles County Law Library

Income Statement for the Period Ending December 31, 2023

(Provisional and subject to year-end audit adjustments)

Dec 2023
FY 2023-24 YTD
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Dec 2022
FY 2022-23

Actual Budget Actual $ Fav      

(Unf)

% Fav           

(Unf)

YTD Actual
Budget Actual

$ Fav      

(Unf)

% Fav             

(-)

Annual 

Budget

Comments

Los Angeles County Law Library

Income Statement for the Period Ending December 31, 2023

(Provisional and subject to year-end audit adjustments)

Dec 2023
FY 2023-24 YTD

Detailed Budget:

Income:

615,568 572,828 640,847 68,019 11.9% 15 FIN 303300 L.A. Superior Court Fees 3,539,055 3,732,823 4,102,799 369,976 9.9% 7,200,000 More paid court filings

Interest:

1,996 1,960 3,950 1,990 101.6% 15 FIN 311000 Interest - LAIF 3,292 3,910 7,464 3,555 90.9% 7,859 Better than expected earnings rate. 

34,867 32,000 52,668 20,668 64.6% 15 FIN 312000 Interest - General Fund 120,469 192,000 302,349 110,349 57.5% 384,000 Better than expected earnings rate. 

710 413 1,044 632 153.2% 15 FIN 313000 Interest - Deposit Fund 2,919 2,475 6,133 3,658 147.8% 4,950 Better than expected earnings rate. 

37,573 34,372 57,662 23,290 67.8%       Subtotal 126,679 198,385 315,946 117,561 59.3% 396,809

Parking:

0 0 0 0 0.0% 39 FAC 330100            ParkingParking 50,425 0 0 0 0.0% 0

0 0 0 0 0.0%       Subtotal 50,425 0 0 0 0.0% 0

Library Services:

49 49 0 (49) -100.0% 27 CIRC 330150 Annual Designation Fee 341 505 1,089 584 115.6% 2,011 Timing variance. Fee is due before July 1. Firm with large list 

paid in Aug.
21,265 12,708 12,587 (121) -0.9% 25 PS 330140 Annual Members Fee 136,012 112,786 105,588 (7,198) -6.4% 197,066 Loss of 1 Platinum Member, other members renewing at lower 

than expected rate
2,361 1,119 3,827 2,708 242.0% 25 PS 330340 Course Registration 25,555 25,714 15,888 (9,826) -38.2% 34,053 Timing variance in receipt of sponsorship funds.

2,868 2,800 2,759 (41) -1.5% 27 CIRC 330129 Copy Center 14,079 13,600 18,346 4,746 34.9% 22,900 Better than expected revenue, though limited public copier 

availability. 
574 700 968 268 38.3% 27 CIRC 330205 Document Delivery 3,648 4,200 2,966 (1,234) -29.4% 7,701 Continued free eDelivery provided to patrons.

1,064 1,050 2,066 1,016 96.8% 27 CIRC 330210 Fines 9,026 8,750 11,276 2,526 28.9% 19,050 Timing variance. 

108 7,667 120 (7,547) -98.4% 15 FIN 330310 Miscellaneous 16,676 16,000 12,318 (3,682) -23.0% 32,000 Timing variance. 

0 1,000 263 (738) -73.8% 39 FAC 330330 Room Rental 2,154 6,000 5,319 (681) -11.4% 12,000

90 0 180 180 0.0% 23 COL 330350 Book Replacement 1,098 800 630 (170) -21.3% 1,100 Timing variance. 

0 0 0 0 0.0% 15 FIN 330360 Forfeited Deposits 0 0 0 0 0.0% 15,000

0 0 0 0 0.0% 17 EXEC 330400 Friends of Law Library 25,000 50,000 0 (50,000) -100.0% 150,000 Timing variance. 

0 0 0 0 0.0% 25 PS 330420 Grants 0 0 0 0 0.0% 0

153 200 126 (74) -37.0% 15 FIN 330450 Vending 999 1,200 1,296 96 8.0% 2,400 Timing variance. 

0 0 0 0 0.0% 39 FAC 330465 Special Events Income 0 5,000 0 (5,000) -100.0% 5,000 No PBW sponsorhip expected this FY.

28,531 27,293 22,895 (4,397) -16.1%       Subtotal 234,587 244,555 174,716 (69,839) -28.6% 500,281

681,671 634,493 721,405 86,911 13.7% Total Income 3,950,747 4,175,763 4,593,461 417,698 10.0% 8,097,090

Expenses:

Staff:

327,325 384,353 378,505 5,848 1.5% ALL 501000 Salaries (FT) 1,403,949 1,665,530 1,531,964 133,566 8.0% 3,354,458 Reflects vacancies.

0 (7,687) 0 (7,687) 100.0% 15 FIN 501025 Staff Vacancy Offset (FT) 0 (33,311) 0 (33,311) 100.0% (67,089)

26,658 45,754 27,331 18,423 40.3% ALL 501050 Salaries (PT) 111,591 198,268 120,235 78,033 39.4% 396,536 Reflects vacancies and reduced hours. 

0 (915) 0 (915) 100.0% 15 FIN 501075 Staff Vacancy Offset (PT) 0 (3,965) 0 (3,965) 100.0% (7,931)

19,385 22,366 22,033 332 1.5% 15 FIN 502000 Social Security 93,896 96,918 95,136 1,782 1.8% 194,012

5,209 6,237 5,820 417 6.7% 15 FIN 503000 Medicare 23,085 27,025 23,232 3,794 14.0% 54,099 Reflects vacancies and max annual deduction limits reached by 

some positions. 
23,854 44,648 28,144 16,504 37.0% 15 FIN 511000 Retirement 581,263 591,884 559,253 32,631 5.5% 785,884

8,333 8,333 8,333 0 0.0% 15 FIN 511050 Pension Exp (Actuarial) 50,000 50,000 50,000 0 0.0% 100,000

0 0 0 0 0.0% 15 FIN 511100 Pension Exp (Acctg) 0 0 0 0 0.0% 0

43,888 58,300 45,438 12,862 22.1% 15 FIN 512000 Health Insurance 278,340 349,800 300,439 49,361 14.1% 732,802 Reflects vacancies.

415 473 419 54 11.4% 15 FIN 513000 Disability Insurance 2,305 2,838 2,513 325 11.5% 5,676 Reflects vacancies.

5,468 6,030 3,611 2,419 40.1% 15 FIN 514000 Dental Insurance 31,151 36,180 31,242 4,938 13.6% 72,360 Reflects vacancies.

610 700 552 148 21.1% 15 FIN 514500 Vision Insurance 3,240 4,200 3,528 672 16.0% 8,400 Reflects vacancies.

172 230 191 39 17.1% 15 FIN 515000 Life Insurance 1,013 1,380 1,155 225 16.3% 2,760 Reflects vacancies.

0 0 0 0 0.0% 15 FIN 515500 Vacancy Benefits Offset 0 0 0 0 0.0% 0

2,016 2,121 2,121 0 0.0% 15 FIN 516000 Workers Compensation Insurance 12,093 25,502 18,056 7,446 29.2% 39,501 Includes  Chubb $4K X-Mod adjustment premium refund and 

State Fund 9015 2022-23 additional premium.

0 2,500 (480) 2,980 119.2% 15 FIN 517000 Unemployment Insurance 1,321 5,000 (858) 5,858 117.2% 10,000 No UI filed YTD. Includes previous year UI refunds. 

1,638 1,781 2,007 (226) -12.7% ALL 514010 Temporary Employment 37,793 10,886 7,856 3,030 27.8% 21,772 Timing variance. 

0 0 723 (723) 0.0% 13 HR 514015 Recruitment 1,358 66,000 90,096 (24,096) -36.5% 66,000 Timing variance. Delay in ED recruitment invoice. 

0 0 0 0 0.0% 15 FIN 517500 Accrued Sick Expense 0 0 0 0 0.0% 5,000

0 0 0 0 0.0% 15 FIN 518000 Accrued Vacation Expense 0 0 0 0 0.0% 20,000

8,333 8,333 8,333 0 0.0% 15 FIN 518500 OPEB Expense 50,000 50,000 50,000 0 0.0% 100,000

80 300 140 160 53.3% 15 FIN 518550 TMP 3,174 4,300 2,240 2,061 47.9% 8,600 Lower than expected participation.

79 1,800 83 1,717 95.4% 15 FIN 518560 Benefit Administration 2,271 2,300 1,896 404 17.6% 2,900 Timing variance. 

473,462 585,657 533,305 52,352 8.9% Total - Staff 2,687,843 3,150,735 2,887,980 262,755 8.3% 5,905,740

Library Materials/Electronic Resources Subscription:

122,104 127,000 118,303 8,697 6.8% 23 COL 601999 American Continuations 656,562 686,063 670,879 15,184 2.2% 1,766,063

2,415 2,500 1,656 844 33.8% 23 COL 602999 American New Orders 9,434 11,971 10,059 1,912 16.0% 27,571 Timing variance.

813 1,000 591 409 40.9% 23 COL 609199 Branch Continuations 6,939 7,713 4,694 3,019 39.1% 23,113 Timing variance.

0 0 0 0 0.0% 23 COL 609299 Branch New Orders 0 140 0 140 100.0% 280 Timing variance
2/22/2024
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Dec 2022
FY 2022-23

Actual Budget Actual $ Fav      

(Unf)

% Fav           

(Unf)

YTD Actual
Budget Actual

$ Fav      

(Unf)
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Annual 
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Los Angeles County Law Library

Income Statement for the Period Ending December 31, 2023

(Provisional and subject to year-end audit adjustments)

Dec 2023
FY 2023-24 YTD

5,706 6,200 7,634 (1,434) -23.1% 23 COL 603999 Commonwealth Continuations 78,499 86,855 82,509 4,346 5.0% 180,155 Timing variance.

325 600 272 328 54.7% 23 COL 604999 Commonwealth New Orders 325 6,500 1,240 5,260 80.9% 9,800 Timing variance.

3,177 3,600 5,829 (2,229) -61.9% 23 COL 605999 Foreign Continuations 28,295 35,459 28,016 7,443 21.0% 174,459 Timing variance.

140 200 1,251 (1,051) -525.4% 23 COL 606999 Foreign New Orders 1,040 6,200 4,605 1,595 25.7% 12,000 Timing variance.

7,149 7,500 14,736 (7,236) -96.5% 23 COL 607999 International Continuations 43,693 48,112 45,894 2,218 4.6% 156,612

0 0 1,104 (1,104) 0.0% 23 COL 608999 International New Orders 2,056 4,400 3,195 1,205 27.4% 8,500 Timing variance.

571 1,000 0 1,000 100.0% 23 COL 609399 General/Librarianship Continuations 2,432 4,880 1,180 3,700 75.8% 14,380 Timing variance.

0 0 0 0 0.0% 23 COL 609499 General/Librarianship New Orders 1,407 1,400 2,076 (676) -48.3% 1,505 Funds from other New Orders categories can be used to cover 

overage. 
142,400 149,600 151,375 (1,775) -1.2%       Subtotal 830,682 899,693 854,348 45,345 5.0% 2,374,438

(142,400) (149,600) (151,375) 1,775 -1.2% 23 COL 690000 Library Materials Transferred to Assets (830,682) (899,693) (854,348) (45,345) 5.0% (2,374,438)

63,300 67,458 71,878 (4,420) -6.6% 23 COL 685000 Electronic Resource Subscriptions 

(ERS)

309,632 334,414 327,137 7,278 2.2% 740,862

Facilities:

1,219 5,150 789 4,361 84.7% 39 FAC 801005 Repair & Maintenance 14,689 30,900 3,110 27,790 89.9% 61,800 Timing variance

1,905 2,815 1,620 1,196 42.5% 39 FAC 801010 Building Services 12,350 14,193 9,850 4,343 30.6% 27,440 Higher than usual use of human waste removal service

3,091 150 395 (245) -163.5% 39 FAC 801015 Cleaning Supplies 8,732 6,050 6,692 (642) -10.6% 12,100 Timing variance

12,546 12,881 15,671 (2,790) -21.7% 39 FAC 801020 Electricity & Water 75,514 77,284 90,599 (13,315) -17.2% 154,568 Timing variance

1,014 1,064 1,065 (1) -0.1% 39 FAC 801025 Elevator Maintenance 5,988 6,284 6,288 (4) -0.1% 12,668

0 3,064 0 3,064 100.0% 39 FAC 801030 Heating & Cooling 17,420 22,088 17,320 4,768 21.6% 44,177 Timing variance

28,977 33,663 34,489 (827) -2.5% 15 FIN 801035 Insurance 176,344 201,976 208,395 (6,419) -3.2% 403,952

10,924 10,687 11,962 (1,275) -11.9% 39 FAC 801040 Janitorial Services 70,620 64,121 71,946 (7,825) -12.2% 127,542 Includes temp landscaping services

0 1,850 0 1,850 100.0% 39 FAC 801045 Landscaping 0 11,100 0 11,100 100.0% 22,200 See Janitorial Services

20,281 18,909 16,700 2,209 11.7% 39 FAC 801050 Security 98,037 112,633 113,023 (390) -0.3% 227,238

0 250 0 250 100.0% 39 FAC 801060 Room Rental Expenses 426 1,500 1,291 209 14.0% 3,000 Timing variance

0 165 100 65 39.6% 39 FAC 801065 Special Events Expenses 2,855 8,550 2,508 6,042 70.7% 19,130 Timing variance

0 343 0 343 100.0% 39 FAC 801100 Furniture & Appliances (<3K) 0 2,058 0 2,058 100.0% 4,116 Timing variance

273 550 0 550 100.0% 39 FAC 801110 Equipment (<3K) 1,291 3,300 2,182 1,118 33.9% 6,600 Timing variance

0 0 0 0 0.0% 39 FAC 801115 Building Alterations (<3K) 0 2,500 801 1,699 68.0% 2,500 Timing variance

325 343 30 313 91.3% 39 FAC 801120 Delivery & Postage 1,237 1,458 1,180 278 19.0% 2,616

240 266 96 170 63.9% 39 FAC 801125 Kitchen supplies 894 1,596 1,197 399 25.0% 3,192 Timing Variance

80,793 92,150 82,917 9,233 10.0%       Subtotal 486,396 567,591 536,382 31,209 5.5% 1,134,839

Technology:

1,131 1,701 1,248 453 26.7% 33 TECH 801210 Software Maintenance 8,277 10,206 6,172 4,034 39.5% 20,412 Timing Variance 

2,281 2,349 2,308 41 1.7% 33 TECH 801212 Hardware Maintenance 14,653 15,091 13,755 1,336 8.9% 31,123 Timing Variance 

0 0 892 (892) 0.0% 33 TECH 801215 Software (<$3k) 0 6,590 2,149 4,441 67.4% 6,590 Timing Variance 

0 1,000 1,945 (945) -94.5% 33 TECH 801220 Hardware (<$3k) 1,255 6,200 3,042 3,158 50.9% 12,200 Timing Variance 

0 283 408 (125) -44.0% 33 TECH 801225 Computer Supplies 0 1,698 516 1,183 69.6% 3,400 Timing Variance 

15,347 5,478 5,366 112 2.0% 33 TECH 801230 Integrated Library System 32,110 32,868 32,199 669 2.0% 65,736

1,605 2,125 975 1,150 54.1% 33 TECH 801235 Telecommunications 10,429 12,750 8,625 4,125 32.4% 25,500 Timing Variance 

0 80 197 (117) -146.4% 33 TECH 801245 Tech & Data - Misc 0 480 197 283 58.9% 960 Timing Variance 

0 0 0 0 0.0% 33 TECH 801250 Services 306 15,000 0 15,000 100.0% 30,000 Timing Variance 

1,403 7,833 8,220 (386) -4.9% 33 TECH 801275 Online Service Providers 5,968 47,000 19,119 27,881 59.3% 94,000 Timing Variance 

21,768 20,849 21,558 (709) -3.4%       Subtotal 72,998 147,883 85,773 34,229 23.1% 289,921

General:

291 583 261 322 55.2% 15 FIN 801310 Bank Charges 2,143 3,500 1,882 1,618 46.2% 7,000 Timing variance. 

835 871 871 0 0.1% 35 CMS 801315 Bibliographical Services 6,204 6,470 6,467 3 0.0% 11,696

0 0 544 (544) 0.0% 35 CMS 801320 Binding 11,565 4,000 4,009 (9) -0.2% 10,000

226 130 173 (43) -32.7% 17 EXEC 801325 Board Expense 762 780 609 171 22.0% 1,560 August Regular BOT meeting cancelled. 

181 8,000 5,015 2,985 37.3% 37 COM 801330 Staff meals & events 984 11,000 5,015 5,985 54.4% 11,000 Timing variance 

3,943 1,250 2,434 (1,184) -94.7% 15 FIN 801335 Supplies - Office 6,648 8,850 3,750 5,100 57.6% 16,350 Timing variance

2,113 2,300 2,741 (441) -19.2% 35 CMS 801337 Supplies - Library materials 4,101 4,600 4,591 9 0.2% 10,000

0 0 0 0 0.0% 37 COM 801340 Stationery, business cards, etc. 516 150 0 150 100.0% 1,500 Timing variance. Will order new batch January 2024.

0 0 0 0 0.0% 25 PS 801365 Grant Application Expenses 0 0 0 0 0.0% 0

1,011 0 190 (190) 0.0% 33 IT 801370 Copy Center Expense 7,601 0 5,027 (5,027) 0.0% 0

(292) 750 16 734 97.9% 15 FIN 801375 General - Misc 1,235 1,500 220 1,280 85.3% 3,000 Timing variance.

1,030 867 2,110 (1,243) -143.4% 25 PS 801390 Course Registration 7,210 5,202 13,360 (8,158) -156.8% 10,404 Increased free OTF classes. 

0 0 0 0 0.0% 17 EXEC 801395 Friends of Law Library 312 0 450 (450) 0.0% 1,000 Timing variance.

9,338 14,751 14,355 396 2.7%       Subtotal 49,282 46,052 45,380 672 1.5% 83,510

Professional Development:

0 0 15 (15) 0.0% ALL 803105 Travel 6,465 7,870 6,229 1,641 20.8% 14,952 Includes unbudgeted marketing conference cost

0 0 0 0 0.0% ALL 803110 Meals 0 0 0 0 0.0% 0

0 0 0 0 0.0% ALL 803113 Incidental and miscellaneous 0 0 0 0 0.0% 2/22/2024
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Dec 2022
FY 2022-23

Actual Budget Actual $ Fav      

(Unf)

% Fav           

(Unf)

YTD Actual
Budget Actual

$ Fav      
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% Fav             

(-)

Annual 

Budget

Comments

Los Angeles County Law Library

Income Statement for the Period Ending December 31, 2023

(Provisional and subject to year-end audit adjustments)

Dec 2023
FY 2023-24 YTD

745 0 0 0 0.0% ALL 803115 Membership dues 2,289 760 741 19 2.5% 12,604 Timing variance. 

0 0 0 0 0.0% ALL 803120 Registration fees 3,605 8,335 6,933 1,402 16.8% 11,125 Lower than expected AALL registration costs due to grant. 

0 0 0 0 0.0% ALL 803125 Educational materials 0 0 0 0 0.0% 0

745 0 15 (15) 0.0%       Subtotal 12,359 16,965 13,903 3,062 18.0% 38,681

Communications & Marketing:

2 5,840 2 5,838 100.0% 37 COM 803205 Services 67 35,390 17 35,373 100.0% 35,432 Timing variance; OTF projects on hold. 

351 0 0 0 0.0% 37 COM 803210 Collateral materials 877 10,270 58 10,212 99.4% 15,620 Timing variance; OTF projects on hold. 

0 10,300 0 10,300 100.0% 37 COM 803215 Advertising 0 13,850 22 13,828 99.8% 18,900 Timing variance; Bookmarks temporarily on hold.

0 0 0 0 0.0% 37 COM 803220 Trade shows & Outreach 0 0 0 0 0.0% 0

353 16,140 2 16,138 100.0%       Subtotal 944 59,510 97 59,413 99.8% 69,952

Travel & Entertainment

0 0 0 0 0.0% ALL 803305 Travel 0 0 0 0 0.0% 0

0 0 0 0 0.0% ALL 803310 Meals 0 0 0 0 0.0% 0

0 0 0 0 0.0% ALL 803315 Entertainment 0 0 0 0 0.0% 0

16 53 28 25 48.0% ALL 803320 Ground transportation & mileage 

reimb.

40 178 133 45 25.5% 356 Timing variance. 

0 0 0 0 0.0% ALL 803325 Incidental travel expenses 0 0 0 0 0.0% 0

16 53 28 25 48.0%       Subtotal 40 178 133 45 25.5% 356

Professional Services

0 0 0 0 0.0% 15 FIN 804005 Accounting 17,545 28,660 27,160 1,500 5.2% 28,660 Timing variance. 

2,620 1,400 1,400 0 0.0% 17 EXEC 804008 Consulting Services 13,120 8,400 8,277 123 1.5% 16,800 Includes unbudgeted supplemental services. 

2,096 0 11,908 (11,908) 0.0% 17 EXEC 804010 Legal 16,585 0 12,470 (12,470) 0.0% 10,000 Timing variance. 

353 7,389 253 7,137 96.6% 15 FIN 804015 Other 828 46,834 1,255 45,579 97.3% 91,168 Delay in some OTF projects. 

5,069 8,789 13,560 (4,771) -54.3%       Subtotal 48,078 83,894 49,162 34,732 41.4% 146,628

Depreciation:

170,506 167,330 166,058 1,271 0.8% 15 FIN 806105 Depreciation - Library Materials 1,028,831 1,000,486 993,213 7,273 0.7% 1,996,428

28,340 34,649 27,061 7,588 21.9% 15 FIN 806110 Depreciation Exp - FF&E 172,332 183,100 164,408 18,691 10.2% 411,837

198,847 201,979 193,119 8,860 4.4%       Subtotal 1,201,163 1,183,586 1,157,621 25,964 2.2% 2,408,265

853,689 1,007,826 930,737 77,090 7.6% Total Expense 4,868,735 5,590,808 5,103,569 487,239 8.7% 10,818,755

(172,017) (373,333) (209,332) 164,001 -43.9% Net Income Before Extraordinary Items (917,988) (1,415,045) (510,108) 904,937 64.0% (2,721,665)

2/22/2024
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Los Angeles County Law Library

Income Statement for the Period Ending December 31, 2023

(Provisional and subject to year-end audit adjustments)

Dec 2023
FY 2023-24 YTD

13,521 833 42,803 41,970 5036.4% 15 FIN 321000 Investment Gain (Loss)
1 26,870 5,000 169,682 164,682 3293.6% 10,000 Reflects gains/loss if sold at time of report (before maturity)

0 0 0 0 0.0% 17 EXEC 401000 Extraordinary Income 3,745,798 0 231,510 231,510 0.0% 0 Reflects fee waivers backfill from the State. 

0 0 0 0 0.0% 17 EXEC 901000 Extraordinary Expense 100,000 0 0 0 0.0% 0

(158,497) (372,500) (166,529) 205,971 -55.3% Net Income Including Extraordinary Items 2,754,680 (1,410,045) (108,916) 1,301,129 92.3% (2,711,665)

Capital Expenditures:

0 1,000 0 1,000 100.0% 39 FAC 161100 Furniture / Appliances (>3k) 0 56,000 0 56,000 100.0% 62,000 Timing Variance

0 0 0 0 0.0% 33 TECH 161300 Electronics / Computer Hardware 

(>3k)

0 115,000 0 115,000 100.0% 115,000 Future unplanned Dell server security upgrade ($16K).

0 0 0 0 0.0% 39 FAC 164500 Exterior Building Repairs/ 

Improvements (>3k)

0 50,000 0 50,000 100.0% 430,000

0 0 0 0 0.0% 39 FAC 164000 Interior Improvements / Alterations 

(>3k)

0 755,000 0 755,000 100.0% 965,000 Timing Variance

0 0 0 0 0.0% 33 TECH 168000 Computer Software 0 6,000 0 6,000 100.0% 96,000 Timing Variance

0 1,000 0 (1,000) -100.0% Total - Capitalized Expenditures 0 982,000 0 982,000 100.0% 1,668,000

CalPERS CERBT Trust Fund: 

Beginning Balance 2,294,817 

Administrative Expense (99) CalPERS CERBT program cost.

Investment Expense (72) Investment management cost. 

Unrealized Gain/Loss 131,455 Fluctuating market conditions. 

Distribution Distribution from Fund.

Ending Balance 2,426,101 

1 
UBS interest/dividend income and gains/losses is consolidated into Investment Gain (Loss) effective FY 2016. It was also moved to "non-operating income" section of the budget as recommended by outside auditors. 

2/22/2024
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12/31/2023 YTD

Cash flows from operating activities

L.A. Superior court fees 640,847             4,102,799          

Parking fees -                           -                           

Library services 22,895                174,716             

Extraordinary income -                           231,510             

(Increase) decrease in accounts receivable (15,832)              228,528             

(Increase) decrease in other receivable 73,342                35,417                

Increase (decrease) in borrowers' deposit 930                     11,445                

Cash received from filing fees and services 722,183             4,784,415          

Facilities (82,917)              (536,382)            

Technology (21,558)              (85,773)              

General (14,355)              (45,380)              

Professional development (15)                      (13,903)              

Communications & marketing (2)                        (97)                      

Travel & entertainment (28)                      (133)                    

Professional services (13,560)              (49,162)              

Electronic Resource Subscriptions (ERS) (71,878)              (327,137)            

(Increase) decrease in prepaid expenses 100,806             (118,106)            

Increase (decrease) in accounts payable (53,099)              (285,999)            

Increase (decrease) in other liabilities -                           -                           

Cash payments to suppliers for goods and services (156,605)            (1,462,072)        

Staff (payroll + benefits) (533,305) (2,887,980)        

Increase (decrease) in payroll liabilities 16,564                19,861                

Increase (decrease) in accrued sick and vacation liability (11,241)              (19,233)              

Increase (decrease) in OPEB liability 8,333                  50,000                

Increase (decrease) in net pension liability 8,333                  50,000                

Cash payments to employees for services (511,315)            (2,787,352)        

Contributions received -                           -                           

Net cash from operating activities 54,262                534,991             

Cash flow from capital and related financing activities

Library materials (151,375)            (854,348)            

Fixed assets -                           -                           

Capital - Work in Progress (WIP) -                           -                           

Cash flows from investing activities

Investment -                           -                           

Investment earnings 57,662                315,946             

Net cash increase (decrease) in cash and cash equivalents (39,450)              (3,411)                

Cash and cash equivalents, at beginning of period 16,630,359        16,594,320        

Cash and cash equivalents, at end of period 16,590,909       16,590,909       

Reconciliation of Operating Income to Net Cash

from Operating Activities

Operating income (266,994)            (594,544)            

Adjustments for noncash effects:

Depreciation 193,119             1,157,621          

Extraordinary expense: book write-off

Changes in operating assets and liabilities:

(Increase) decrease in accounts receivable (15,832)              228,528             

(Increase) decrease in other receivable 73,342                35,417                

(Increase) decrease in prepaid expenses 100,806             (118,106)            

Increase (decrease) in accounts payable (53,099)              (285,999)            

Increase (decrease) in other liabilities -                           -                           

Increase (decrease) in payroll liabilities 16,564                19,861                

Increase (decrease) in accrued sick and vacation liability (11,241)              (19,233)              

Increase (decrease) in borrowers' deposit 930                     11,445                

Increase (decrease) in OPEB liability 8,333                  50,000                

Increase (decrease) in net pension liability 8,333                  50,000                

Net cash from operating activities 54,262               534,991             

Los Angeles County Law Library
Statement of Cash Flows

As of December 31, 2023

(Provisional and subject to year-end audit adjustments)
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MEMORANDUM 
 

DATE: February 28, 2024 
 
TO:   Board of Law Library Trustees 
 
FROM: Katherine Chew, Executive Director 
 
RE:   Approval of Conflict of Interest and Disclosure Code for the Los 

Angeles County Law Library 
 
 
The Political Reform Act (Government Code Section 81000, et seq.) requires state and 
local government agencies to adopt and promulgate conflict of interest codes.  The Fair 
Political Practices Commission has adopted a regulation (2 Cal. Code of Regs. 18730), 
which contains the terms of a standard conflict of interest code and the Law Library has 
adopted the terms of that code as its conflict of interest code, with amendments 
necessary to designate the persons and categories subject to the requirements of the 
code and make it specific to the Los Angeles County Law Library.   
 
Attached for your review is a resolution approving proposed amendments to the 
Conflict of Interest and Disclosure Code for the Law Library.  There are no substantive 
amendments necessary at this time; the only changes are minor. 
 
Once approved, the Law Library’s Conflict of Interest Code will be submitted to the 
County of Los Angeles as the applicable responsible agency under the Government 
Code.  The proposed code will be reviewed by the County’s Code Review Panel and it is 
anticipated that it will be approved by the panel prior to the Board’s next meeting.   
 
In addition to adopting a Conflict of Interest Code, each of the individuals listed in the 
Code or otherwise covered under state law must file Form 700 disclosure statements 
upon assuming office, departing office and annually.  This includes Board Members.  
Law Library staff sends reminders and instructions as filing deadlines approach and is 
available to answer any questions regarding the completion and filing of the forms. 
  
RECOMMENDATION 
Staff recommends that the resolution and proposed amendments be approved. 



Conflict of Interest Code 
of the 

 
LAW LIBRARY, LOS ANGELES COUNTY 

 
Incorporation of FPPC Regulation 18730 (2 California Code of Regulations, Section 

18730) by Reference 
 

The Political Reform Act (Government Code Section 81000, et seq.) requires state and 
local government agencies to adopt and promulgate conflict of interest codes.  The Fair 
Political Practices Commission has adopted a regulation (2 Cal. Code of Regs. 18730), 
which contains the terms of a standard conflict of interest code.  After public notice and 
hearing, it may be amended by the Fair Political Practices Commission to conform to 
amendments in the Political Reform Act.  Therefore, the terms of 2 California Code of 
Regulations Section 18730, and any amendments to it duly adopted by the Fair Political 
Practices Commission, are hereby incorporated into the conflict of interest code of this 
agency by reference.  This regulation and the attached Appendices (or Exhibits) 
designating officials and employees and establishing economic disclosure categories 
shall constitute the conflict of interest code of this agency. 
 
 

Place of Filing of Statements of Economic Interests 
 
All officials and employees required to submit a statement of economic interests shall file 
their statements with the agency head; or his or her designee.  The agency shall make 
and retain a copy of all statements filed by its Board of Trustees and Executive Director, 
and forward the originals of such statements to the Executive Office of the Board of 
Supervisors of Los Angeles County. 
 
The agency shall retain the originals of statements for all other Designated Positions 
named in the agency’s conflict of interest code.  All retained statements, original or copied, 
shall be available for public inspection and reproduction (Gov. Code Section 81008). 
 



 LAW LIBRARY, LOS ANGELES COUNTY 
 

EXHIBIT “A” 

 
CATEGORY 1 
 
Persons in this category shall disclose all business positions and investments in and all 
income (including gifts, loans and travel payments) received from businesses that 
manufacture or sell supplies or services of the type utilized by the Law Library, including 
but not limited to, publications, office equipment and supplies, library supplies and 
landscape maintenance, insurance and utilities. 
 
CATEGORY 2 
 
Individuals who perform under contract the duties of any designated position shall be 
required to file Statements of Economic Interests disclosing reportable interest in the 
categories assigned to that designated position. 
 
In addition, individuals who, under contract, participate in decisions which affect financial 
interests by providing information advice, recommendation or counsel to the agency 
which could affect financial interest shall be required to file Statements of Economic 
Interests, unless they fall within the Political Reform Act's exceptions to the definition of 
consultant.  The level of disclosure shall be as determined by the executive officer (or 
head) of the agency. (See footnote for clarification.) 
 



LAW LIBRARY, LOS ANGELES COUNTY 
 

EXHIBIT "B" 
 
 
Designated Positions     Disclosure Categories 
 
 
Board of Trustees         1 
 
Executive Director        1 
 

Senior Deputy Director, Information Services       
 1 
 
Finance ManagerDirector        1 
 
Director, Patron ServicesReference & Collections     
 1 
 
Facilities Manager        1 
 
Consultant/ New Positions*      2 
 

*Consultants/New Positions are included in the list of designated positions 
and shall disclose pursuant to the broadest disclosure category in the code, 
subject to the following limitations: 
 
The Executive Director or his or her designee may determine in writing that 
a particular consultant or new position, although a “designated position,” is 
hired to perform a range of duties that is limited in scope and thus is not 
required to fully comply with disclosure requirements in this section.  Such 
written determination shall include a description of the consultant’s or new 
position’s duties and, based upon that description, a statement of the extent 
of disclosure requirements.  The Executive Director or his or her designee’s 
determination is a public record and shall be retained for public inspection 
in the same manner and location as this conflict-of-interest code. (Gov. 
Code Section 81008.) 
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      INTERIM EXECUTIVE OFFICER 

 
C O U N T Y  O F  L O S  A N G E L E S  
EXECUTIVE OFFICE 
B O A R D  O F  S U P E R V I S O R S  

 
KENN ETH  HA HN HA LL  OF  ADM IN IST RA TION  

50 0  W EST  T EMP LE  S TRE ET ,  ROOM  3 8 3  
LOS  ANG EL ES ,  C AL IFO RNI A 9 00 1 2  

(2 13 )  97 4- 1 4 11  •  ww w. bos . l ac ou nty .g ov  

 
 

MEMBERS OF THE BOARD 
 

HILDA L. SOLIS 
 

HOLLY J. MITCHELL 
 

LINDSEY P. HORVATH 
 

JANICE HAHN 
 

KATHRYN BARGER 

 
 

 
 

February 2, 2024 
 
 
TO:  Don Garcia  
  Liliana Campos 
  Irene Aguilar 
  
FROM: Panik Nazarian 
 
SUBJECT: CONFLICT OF INTEREST CODE AMENDMENT FOR LA COUNTY LAW 

LIBRARY 
 
Below are the proposed amendments for LA County Law Library’s Conflict of Interest 
Code. 
 
In Exhibit “A”, designated Disclosure Category 2 is being removed.  It is believed that 
the amended footnote at the end of Exhibit “B” is sufficient to advise the reader of the 
disclosure requirements for Consultants/New Positions (see revised footnote). 
 
The agency is changing the titles of three positions: 
 
• Senior Director, Information Services & CTO to Deputy Director 
• Director of Patron Services to Director, Reference and Collections 
• Finance Manager to Finance Director 
 
The above are simple title changes where any changes in duties and responsibilities do 
not warrant a change in the assigned disclosure for the position. 
 

The Panel has reviewed the attached proposed amendment(s) and has indicated 
their recommendation(s) as follows:        Approve               Reject 

 
 
_____________________________ ____________________________ 
Signature                           Date Signature                            Date         
 
 
_____________________________ ____________________________ 
Signature                           Date Signature                            Date         
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MEMORANDUM 
 
DATE: February 28, 2024 
 
TO: Board of Law Library Trustees 
 
FROM: Katherine H. Chew, Executive Director 
 Marcelino Juarez, Finance Director 
 
RE: Resolution to Update List of Signees on Local Agency  
 Investment Fund (LAIF) Account 
 
 

BACKGROUND AND SUMMARY 
The Local Agency Investment Fund (“LAIF”) was created by California statute in 1977 as  
an investment alternative for local agencies and special districts. Managed by the State  
Treasurer’s Office, LAIF is comprised of 2,347 agencies that include school districts, 
counties, cities, bonds, trustees, and special districts like the Law Library. The  
program offers local agencies the opportunity to participate in a major portfolio of  
investments handled by the expertise of the State Treasurer’s Office. The Law Library 
invests a portion of its excess funds in LAIF (CA BPC § 6348.5), currently totaling 
approximately $393K on deposit.  
 
In March 2007, the Board of Trustees adopted a resolution authorizing the Executive  
Director and Administrative Assistant to deposit or withdraw funds from LAIF. Due to 
staffing and title changes that have occurred since that time, an updated resolution is 
required that authorizes the following employees by title (or their successors) to deposit 
or withdraw LAIF funds on the Law Library’s behalf: 
 
• Katherine H. Chew, Executive Director 
• Marcelino Juarez, Finance Director 
 
The proposed resolution in the format required by LAIF is included as an attachment to  
this memorandum. 

 
RECOMMENDATION 
Staff is recommending approval of the resolution to update the list of staff members  
authorized to conduct transactions with LAIF. 
 
Encl. 
 
 



RESOLUTION NO.   2024-01 

 

RESOLUTION OF LOS ANGELES COUNTY LAW LIBRARY 

 

       AUTHORIZING INVESTMENT OF MONIES IN 
THE LOCAL AGENCY INVESTMENT FUND 

 
 

WHEREAS, The Local Agency Investment Fund is established in the State Treasury under 
Government Code section 16429.1 et. seq. for the deposit of money of a local agency for purposes 
of investment by the State Treasurer; and 
 

WHEREAS, the Board of Trustees hereby finds that the deposit and withdrawal of money 
in the Local Agency Investment Fund in accordance with Government Code section 16429.1 et. 
seq. for the purpose of investment as provided therein is in the best interests of the Los Angeles 
County Law Library; 

 

NOW THEREFORE, BE IT RESOLVED, that the Board of Trustees hereby authorizes the 
deposit and withdrawal of Los Angeles County Law Library monies in the Local Agency 
Investment Fund in the State Treasury in accordance with Government Code section 16429.1 et. 
seq. for the purpose of investment as provided therein. 

 
BE IT FURTHER RESOLVED, as follows:  

Section 1. The following Los Angeles County Law Library officers holding the title(s) specified 
hereinbelow or their successors in office are each hereby authorized to order the deposit or 
withdrawal of monies in the Local Agency Investment Fund and may execute and deliver any and 
all documents necessary or advisable in order to effectuate the purposes of this resolution and 
the transactions contemplated hereby: 

 
Katherine H. Chew – Executive Director 
Marcelino Juarez – Director, Finance 
 
Section 2. This resolution shall remain in full force and effect until rescinded by City Council/Board 
of Directors by resolution and a copy of the resolution rescinding this resolution is filed with the 
State Treasurer’s Office.  
 

PASSED AND ADOPTED, by the Board of Trustees of Los Angeles County Law Library 
of State of California on February 28, 2024. 
 

 
                                                                     _______________________________________  
                                                                     Hon. Mark A. Juhas, President, Board of Trustees 
ATTEST:        
 
 
_______________________________________ 
Katherine H. Chew, Secretary, Board of Trustees 
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MEMORANDUM 
 
DATE: February 28, 2024 
 
TO: Board of Law Library Trustees 
 
FROM: Katherine H. Chew, Executive Director 
 Marcelino Juarez, Finance Director 
 
RE: Approval of Extension of Contract with Insurance Broker for 2024-

25 Property and Liability Insurance Renewal  
 
 

BACKGROUND AND SUMMARY 
Alliant Insurance Services has been the Library’s outside auditors since 2019. Since then, 
they’ve provided excellent and timely service. As is our regular, quinquennial practice, 
an RFP for insurance brokerage services would have been released late 2023, early 2024 
for the 2024-25 insurance renewal cycle. However, due to the change in leadership and 
other priorities, staff is recommending post postponing the RFP to later in calendar year 
2024.  
 
In January 2024, we asked Alliant Insurance Services to propose a contract extension for 
a single year to complete the 2024-25 property and liability renewals. Staff recommends 
accepting the proposed contract extension with Alliant Insurance Services, our current 
insurance broker, for the 2024-25 property and liability insurance renewals at a cost not 
to exceed $26,967 as per the enclosed proposal; a zero dollar increase from the expiring 
annual agreement.    
 
The contract extension will allow us focus our attention on other more pressing matters 
and better plan the RFP to later in calendar year 2024.  
 

RECOMMENDATION 
It is recommended that the Board authorize a one-year extension of the contract for 
insurance brokerage services with Alliant Insurance Services for the 2024-25 property 
and liability insurance renewals at a cost not to exceed $26,967. 
 
Encl. 
 
 



 

AMENDMENT TO 

CLIENT SERVICE AGREEMENT 

PROPERTY & CASUALTY INSURANCE BROKERAGE SERVICES 

ALLIANT INSURANCE SERVICES, INC. AND 

LOS ANGELES LAW LIBRARY 
 

This Agreement amending the Client Services Agreement (the “Amendment”) is entered 
into February 1, 2024, by and between Los Angeles Law Library (“Client”) and Alliant 
Insurance Services (“Alliant”). 
 

WHEREAS, Client and Alliant are both parties to that certain Client Service Agreement 
effective as of February 1, 2024 (the “Agreement”) contemplating the provision of certain 
insurance brokerage and related services by Alliant to Client; and 

 
WHEREAS, the parties now wish to amend certain terms of the Agreement pertaining to 

compensation; 
 
NOW THEREFORE, for good and valuable consideration, the sufficiency of which is 

hereby acknowledged by each party hereto, the parties hereto agree: 
 
 
1. The brokerage fee will remain at $26,967. 
2. All other terms and conditions set forth in the Agreement shall remain in effect and 

shall apply to this Amendment. 
 
 
 
 
LOS ANGELES LAW LIBRARY  ALLIANT INSURANCE SERVICES 

 

 

 

  

By:     By:    
Katherine H. Chew 
Executive Director 

 Robert Lowe 
Senior Vice President 
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MEMORANDUM 
 
DATE: February 28, 2024 
 
TO:   Board of Law Library Trustees 
 
FROM: Katherine H. Chew, Executive Director 
 
RE:   Recognition of Judge Michael Stern’s Years of Service as Trustee 

with Thanks from Board of Trustees and LA Law Library 

 
 
SUMMARY 
 
Judge Michael L. Stern was appointed to the Los Angeles Superior Court in 2001 and 
began his appointment as a Trustee for the LA Law Library in 2017. After years of 
dedicated service, Judge Stern resigned from the Board of Trustees on January 12, 2024. 
 
Judge Stern’s tireless support, wise counsel, and commitment to the mission and vision 
of the LA Law Library has made a lasting and meaningful legacy of access to justice to 
the community. His contributions throughout his tenure have been invaluable to the 
success of the LA Law Library and its ability to provide legal resources, programs, and 
workshops to the community throughout Los Angeles County and globally. 
 
The Board of Trustees and the staff at the LA Law Library wish to thank Judge Stern for 
his many years of service by presenting him with a crystal book commemorating his 
tenure and a special selection from the Library’s Rare Book Collection.  
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MEMORANDUM 
 
DATE: February 28, 2024 
 
TO:   Board of Law Library Trustees 
 
FROM: Katherine H. Chew, Executive Director 
 
RE:   Welcome of Judge Susan DeWitt as Appointee to Board of 

Trustees  
 
 
SUMMARY 
 
Five members who serve on the Board of Trustees of the Los Angeles County Law 
Library are appointed by the Presiding Judge of the Los Angeles Superior Court.  The 
appointed judges each serve a four (4) year term on the Board of Trustees and may be 
re-appointed.  
 
 After years of dedicated service, Judge Stern resigned from the Board of Trustees on 
January 12, 2024.  Presiding Judge Samantha Jessner has appointed Judge Susan DeWitt 
to fill Judge Stern’s vacancy on the Board of Trustees.  Judge Susan DeWitt was 
appointed to the bench in 2017 by former Governor Jerry Brown.  
 
Staff recommends welcoming Judge Susan DeWitt as the newest appointee to the Board 
of Trustees. 
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MEMORANDUM 
 
DATE: February 28, 2023 
 
TO: Board of Law Library Trustees 
 
FROM: Katherine H. Chew, Executive Director 
 Marcelino Juarez, Finance Director 
   
RE: Review and Approval of FY 2023-24 Mid-Year Budget and 

Financial Forecast 
 
 

SUMMARY 
Attached is the financial forecast for the current fiscal year based upon a detailed 
review of mid-year performance as compared to budget.  This mid-year report is 
intended to provide a revised look at the financial picture for the current fiscal year. The 
last couple of fiscal years, were “recovery” year of sorts with court fees slowly stabilizing 
as the courts and the rest of economy began to open. This fiscal year, although still very 
much in recovery, we continue to see positive gains in court fee revenue and interest 
earnings.   
 
Like last year, the mid-year budget review and forecast is presented in two tabs: the 
base budget and the one-time funding (OTF) budget.  The OTF represents the 
expenditures that continue to be funded by the one-time allocations provided by the 
state.  Although not listed on the OTF tab, a portion of staff compensation is also funded 
by the state OTF; the portion of staff compensation (including benefits) funded by OTF is 
$1.6M. Thanks to lobbying efforts by CCCLL the Library has received over $11M in OTF 
funding since 2018; $3.5M in FY19, $1.2M in FY21, $3.1M in FY22, and $3.7 in FY23.  
 
Base budget:  Without taking into account any one-time extraordinary income, the base 
budget forecast is projected to be ahead of the original budget expectations.  Revenue, 
primarily interest revenue is higher than originally planned due to increases in rate of 
returns. Court fees exceeded budget for the first half of the year, but are forecasted to 
be within budget expectations for the second half of the year to remain conservative.  
 
In presenting the budget for the current year, Staff requested, and the Board approved, 
use of reserves to fund a $2.4M deficit.  As expected, the savings realized in some areas 
of our expense budget such as staff and depreciation may be just enough to counter the 
loss in revenue, specifically parking revenue. The result is a projected net operating loss 
of just over $1.4M (ahead of budget by $1M).  When taking into account current year 
extraordinary income, we forecast a net loss of $1M.  Our reserves are being sustained 
by prior year OTF and the operational costs, such as staff increases, could be sustained 
for a number of years without depleting reserves. 
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Staff acknowledges that 1) the budget as approved, amended and forecast presents a 
deficit in operating income that is for the medium-term funded by state backfill funds, 
but must be stabilized in the long term; 2) costs in general continue to increase; and 3) 
the ongoing impact of the pandemic on both our revenue and expense budgets may 
well play into future fiscal years.  Looking at the big picture, we are doing well 
financially; amounts provided by the State in prior years have allowed us to add to our 
reserves and fund other critical needs. However, if ongoing funding is not obtained from 
the State within the next several years, significant cuts would need to be made to 
maintain healthy reserves. 
 
OTF budget:  Because of the challenges the pandemic continues to present and the need 
to pivot operations to a hybrid platform, OTF projects are still proceeding at a slower 
pace than originally planned.  Approximately $900K in OTF projects will be carried 
forward to next fiscal year, resulting in lower-than-expected expenses (and related 
depreciation) this year. 
 
Cash flow: The original budget projected a negative cash flow of approximately $3.7M 
primarily due to $1.6M capital projects carried over from prior fiscal years and $600K in 
payroll cost increases. However, the delay in some of the proposed capital expenditures 
have allowed us to maintain the same levels of cash and cash equivalents as compared 
to the end of FY2023; $16.5M.  The capital expenditures will still need to occur, but will 
manifest in the next fiscal year. 
 
The attached mid-year budget review worksheet presenting actual income and 
expenses to date as well as the projected forecast for each general ledger account 
contains a comment field used to explain changes or revisions occurring since approval 
of the original budget.  

 

REVENUE 
Civil filing fees are continuing to show signs of stabilization and slight growth.  Based on 
fees filed through January 2024, Staff conservatively projects filing fees to be well within 
budget and last fiscal year’s actuals.   
 
As depicted in the chart below, the overall positive upward trend that had begun in 
FY2014-15 was halted by the pandemic starting in FY2019-20 and continued well into 
FY2021-22. In FY2023-24 we are projecting a slight increase over last fiscal year.  
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Even during the years of improvement, though, the average annual percentage increase 
was only 3%.  For comparison, the cost of collection materials increases by 
approximately 7-8% each year and minimum wage has gone from $9.00 to $17.00 over 
that same period.  
 
Significantly, no parking income is expected due to the ongoing closure of the parking 
facility. Interest income from the County is forecasted to outperform budget 
expectations as a result of a better than expected rate of return and additional one-time 
State funds held in our general fund at the County.   
 
Investments 
 
Investments held with UBS and CalPERS CERBT fluctuate and respond to market trends. 
However, both investments are performing well yielding positive unrealized gains.  
 
The gain or loss from the UBS Treasury Bill investments is unrealized gain or loss to date. 
No cash will be realized until the actual sale of the bonds occurs and the Law Library is 
fully prepared to wait until maturity when full value is guaranteed. However, the income 
from that anticipated sale will not occur until a future period. In other words, the line 
item for UBS investment income, under investment gains (loss), does not reflect the 
expected long-term gain, but rather the gain or loss that would result if the bonds were 
sold now.  
 
CalPERS CERBT gains are realized when the Library requests a distribution to offset paid 
retiree health insurance costs. This fiscal year, the Library may not elect to make any 
distribution from the trust to allow CERBT investments to bounce back after losses 
suffered last fiscal year. Accordingly, the forecast projects no distribution (the 
conservative option) although a distribution may be made if the investments have 
recovered sufficiently. 
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EXPENSES AND NET INCOME 
Ordinary operating expenses are expected to be 4% below budget as a result of savings 
from staff vacancies, lower depreciation expense and savings in other expense 
categories, primarily communications and marketing. 
 

NEXT STEPS 
Staff will continue to limit expenditures within the current year and will propose needed 
course corrections in connection with the proposed budget for the next fiscal year. 
Additionally, Staff will also continue to work with CCCLL to secure additional funding 
from the State’s budget and will closely monitor the continued impact of COVID-19 and 
its variants into future fiscal years.    
 
Staff will meet with the finance committee in April to discuss the midyear review and 
proposed budget options for FY2024-25. 
 

RECOMMENDATION 
Staff recommends that the Board adopt the attached, projected forecast for FY2023-24 
as the amended budget and that the Board President appoint a Finance Committee for 
FY2024-25. 



Budget Actual
$ Fav      

(Unf)

% Fav             

(-)
Budget Forecast

$ Fav      

(Unf)

% Fav             

(-)
Budget Forecast

$ Fav      

(Unf)

% Fav             

(-)

Comments

Summary:

Income

   L.A. Superior Court Fees 3,732,823 4,102,799 369,976 9.9% 3,467,177 3,537,488 70,311 2.0% 7,200,000 7,640,287 440,287 6.1%

   Interest 198,385 315,946 117,561 59.3% 198,424 313,500 115,076 58.0% 396,809 629,446 232,637 58.6%

   Parking 0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%

   Library Services 244,555 174,716 (69,839) -28.6% 255,726 314,936 59,210 23.2% 500,281 489,652 (10,629) -2.1%

      Total Income 4,175,763 4,593,461 417,698 10.0% 3,921,327 4,165,924 244,597 6.2% 8,097,090 8,759,385 662,295 8.2%

Expense

   Staff (payroll + benefits) 3,144,435 2,887,980 256,455 8.2% 2,748,705 2,745,405 3,300 0.1% 5,893,140 5,633,385 259,755 4.4%

   Electronic Resource Subscriptions 319,664 312,387 7,278 2.3% 391,403 391,403 0 0.0% 711,067 703,790 7,278 1.0%

   Library Materials 868,393 841,191 27,202 3.1% 1,445,045 1,472,818 (27,773) -1.9% 2,313,438 2,314,009 (571) 0.0%

   Library Materials Transferred to (868,393) (841,191) (27,202) 3.1% (1,445,045) (1,472,818) 27,773 -1.9% (2,313,438) (2,314,009) 571 0.0%

      Assets

   Facilities 567,591 536,382 31,209 5.5% 567,248 614,223 (46,975) -8.3% 1,134,839 1,150,605 (15,766) -1.4%

   Technology & Data 147,883 85,773 34,229 23.1% 142,038 204,148 (62,110) -43.7% 289,921 289,921 (0) 0.0%

   General 36,050 25,767 10,283 28.5% 26,256 30,165 (3,909) -14.9% 62,306 55,932 6,374 10.2%

   Professional Development 7,985 8,431 (446) -5.6% 16,617 17,127 (510) -3.1% 24,602 25,558 (956) -3.9%

   Communications & Marketing 9,512 97 9,415 99.0% 5,442 3,900 1,542 28.3% 14,954 3,997 10,957 73.3%

   Travel & Entertainment 178 133 45 25.5% 178 200 (22) -12.4% 356 333 23 6.6%

   Professional Services 37,060 47,907 (10,847) -29.3% 18,400 15,400 3,000 16.3% 55,460 63,307 (7,847) -14.1%

   Depreciation 1,183,586 1,157,621 25,964 2.2% 1,224,679 1,165,942 58,737 4.8% 2,408,265 2,323,563 84,702 3.5%

      Total Expenses 5,453,944 5,062,479 391,465 7.2% 5,227,947 5,187,913 40,034 0.8% 10,681,891 10,250,392 431,499 4.0%

Net Income (Loss) (1,278,181) (469,018) 809,163 63.3% (1,306,620) (1,021,989) 284,631 21.8% (2,584,801) (1,491,007) 1,093,794 42.3%

Investment Gain (Loss)
1 5,000 169,682 164,682 3293.6% 5,000 5,000 0 0.0% 10,000 174,682 164,682 1646.8%

Extraordinary Income 0 231,510 231,510 0.0% 0 0 0 0.0% 0 231,510 231,510 0.0%

Extraordinary Expense 0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%

Net Income Including Extraordinary Items (1,273,181) (67,826) 1,205,355 94.7% (1,301,620) (1,016,989) 284,631 21.9% (2,574,801) (1,084,815) 1,489,986 57.9%

Capitalized Expenditures 6,000 0 6,000 100.0% 6,000 0 6,000 100.0% 12,000 0 12,000 100.0%

Los Angeles County Law Library

FY2023-24 Mid Year Budget Review

(Provisional and subject to year-end audit adjustments)

January to June, 2024 Amended Annual BudgetJuly to December, 2023
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Los Angeles County Law Library

FY2023-24 Mid Year Budget Review

(Provisional and subject to year-end audit adjustments)

January to June, 2024 Amended Annual BudgetJuly to December, 2023

Detailed Budget:

Income:

15 FIN 303300 L.A. Superior Court Fees 3,732,823 4,102,799 369,976 9.9% 3,467,177 3,537,488 70,311 2.0% 7,200,000 7,640,287 440,287 6.1% More paid court filings.

Interest:

15 FIN 311000 Interest - LAIF 3,910 7,464 3,555 90.9% 3,949 7,500 3,551 89.9% 7,859 14,964 7,106 90.4% Better than expected earnings rate. 

15 FIN 312000 Interest - General Fund 192,000 302,349 110,349 57.5% 192,000 300,000 108,000 56.3% 384,000 602,349 218,349 56.9% Better than expected earnings rate. 

15 FIN 313000 Interest - Deposit Fund 2,475 6,133 3,658 147.8% 2,475 6,000 3,525 142.4% 4,950 12,133 7,183 145.1% Better than expected earnings rate. 

      Subtotal 198,385 315,946 117,561 59.3% 198,424 313,500 115,076 58.0% 396,809 629,446 232,637 58.6%

Parking:

39 FAC 330100            ParkingParking 0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%

      Subtotal 0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%

Library Services:

27 CIRC 330150 Annual Designation Fee 505 1,089 584 115.6% 1,506 1,506 0 0.0% 2,011 2,595 584 29.0% Some payments received on invoices from prior fiscal year.  

25 PS 330140 Annual Members Fee 112,786 105,588 (7,198) -6.4% 84,280 84,280 0 0.0% 197,066 189,868 (7,198) -3.7%

25 PS 330340 Course Registration 25,714 15,888 (9,826) -38.2% 8,339 16,000 7,661 91.9% 34,053 31,888 (2,165) -6.4%

27 CIRC 330129 Copy Center 13,600 18,346 4,746 34.9% 9,300 13,000 3,700 39.8% 22,900 31,346 8,446 36.9% We've had better than expected usage of available machines. 

Trend is expected to continue in second half of fiscal year.

27 CIRC 330205 Document Delivery 4,200 2,966 (1,234) -29.4% 3,501 2,750 (751) -21.5% 7,701 5,716 (1,985) -25.8% Continued free eDelivery service. No end date or restructuring 

of fees scheduled at this point. 
27 CIRC 330210 Fines 8,750 11,276 2,526 28.9% 10,300 10,300 0 0.0% 19,050 21,576 2,526 13.3% No change, as budgeting conservatively should result in 

favorable variance.
15 FIN 330310 Miscellaneous 16,000 12,318 (3,682) -23.0% 16,000 20,000 4,000 25.0% 32,000 32,318 318 1.0%

39 FAC 330330 Room Rental 6,000 5,319 (681) -11.4% 6,000 0 (6,000) -100.0% 12,000 5,319 (6,681) -55.7%

23 COL 330350 Book Replacement 800 630 (170) -21.3% 300 600 300 100.0% 1,100 1,230 130 11.8%

15 FIN 330360 Forfeited Deposits 0 0 0 0.0% 15,000 15,000 0 0.0% 15,000 15,000 0 0.0%

17 EXEC 330400 Friends of Law Library 50,000 0 (50,000) -100.0% 100,000 150,000 50,000 50.0% 150,000 150,000 0 0.0%

25 PS 330420 Grants 0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%

15 FIN 330450 Vending 1,200 1,296 96 8.0% 1,200 1,500 300 25.0% 2,400 2,796 396 16.5%

39 FAC 330465 Special Events Income 5,000 0 (5,000) -100.0% 0 0 0 0.0% 5,000 0 (5,000) -100.0%

      Subtotal 244,555 174,716 (69,839) -28.6% 255,726 314,936 59,210 23.2% 500,281 489,652 (10,629) -2.1%

Total Income 4,175,763 4,593,461 417,698 10.0% 3,921,327 4,165,924 244,597 6.2% 8,097,090 8,759,385 662,295 8.2%

Expenses:

Staff:

ALL 501000 Salaries (FT) 1,665,530 1,531,964 133,566 8.0% 1,688,928 1,688,928 (0) 0.0% 3,354,458 3,220,892 133,566 4.0%

15 FIN 501025 Staff Vacancy Offset (FT) (33,311) 0 (33,311) 100.0% (33,779) (33,779) 0 0.0% (67,089) (33,779) (33,310) 49.7%

ALL 501050 Salaries (PT) 198,268 120,235 78,033 39.4% 198,268 198,268 0 0.0% 396,536 318,503 78,033 19.7%

15 FIN 501075 Staff Vacancy Offset (PT) (3,965) 0 (3,965) 100.0% (3,965) (3,965) (0) 0.0% (7,931) (3,965) (3,966) 50.0%

15 FIN 502000 Social Security 96,918 95,136 1,782 1.8% 97,094 97,094 0 0.0% 194,012 192,230 1,782 0.9%

15 FIN 503000 Medicare 27,025 23,232 3,794 14.0% 27,074 27,074 0 0.0% 54,099 50,306 3,794 7.0%

15 FIN 511000 Retirement 591,884 559,253 32,631 5.5% 194,000 194,000 0 0.0% 785,884 753,253 32,631 4.2%

15 FIN 511050 Pension Exp (Actuarial) 50,000 50,000 0 0.0% 50,000 50,000 0 0.0% 100,000 100,000 0 0.0%

15 FIN 511100 Pension Exp (Acctg) 0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%

15 FIN 512000 Health Insurance 349,800 300,439 49,361 14.1% 383,002 383,002 0 0.0% 732,802 683,441 49,361 6.7%

15 FIN 513000 Disability Insurance 2,838 2,513 325 11.5% 2,838 2,838 0 0.0% 5,676 5,351 325 5.7%

15 FIN 514000 Dental Insurance 36,180 31,242 4,938 13.6% 36,180 36,180 0 0.0% 72,360 67,422 4,938 6.8%

15 FIN 514500 Vision Insurance 4,200 3,528 672 16.0% 4,200 4,200 0 0.0% 8,400 7,728 672 8.0%

15 FIN 515000 Life Insurance 1,380 1,155 225 16.3% 1,380 1,380 0 0.0% 2,760 2,535 225 8.2%

15 FIN 515500 Vacancy Benefits Offset 0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%

15 FIN 516000 Workers Compensation Insurance 25,502 18,056 7,446 29.2% 13,999 13,999 (0) 0.0% 39,501 32,055 7,446 18.8% Reflects anticipated savings at 3/1/24 renewal. 

15 FIN 517000 Unemployment Insurance 5,000 (858) 5,858 117.2% 5,000 2,000 3,000 60.0% 10,000 1,142 8,858 88.6% No UI filed YTD. Includes previous year UI refunds. 

ALL 514010 Temporary Employment 4,586 7,856 (3,270) -71.3% 4,586 4,586 0 0.0% 9,172 12,442 (3,270) -35.6% Needed additional on-call help due to unexpected vacancies.

13 HR 514015 Recruitment 66,000 90,096 (24,096) -36.5% 0 1,500 (1,500) 0.0% 66,000 91,596 (25,596) -38.8% Increased costs due timing of ED recruitment invoice receipt. 

15 FIN 517500 Accrued Sick Expense 0 0 0 0.0% 5,000 5,000 0 0.0% 5,000 5,000 0 0.0%

15 FIN 518000 Accrued Vacation Expense 0 0 0 0.0% 20,000 20,000 0 0.0% 20,000 20,000 0 0.0%

15 FIN 518500 OPEB Expense 50,000 50,000 0 0.0% 50,000 50,000 0 0.0% 100,000 100,000 0 0.0%

15 FIN 518550 TMP 4,300 2,240 2,061 47.9% 4,300 2,500 1,800 41.9% 8,600 4,740 3,861 44.9% Low participation rate. 

15 FIN 518560 Benefit Administration 2,300 1,896 404 17.6% 600 600 0 0.0% 2,900 2,496 404 13.9%

Total - Staff 3,144,435 2,887,980 256,455 8.2% 2,748,705 2,745,405 3,300 0.1% 5,893,140 5,633,385 259,755 4.4%

Library Materials/Electronic Resources Subscription:

23 COL 601999 American Continuations 676,063 661,631 14,432 2.1% 1,070,000 1,084,432 (14,432) -1.3% 1,746,063 1,746,063 (0) 0.0%

23 COL 602999 American New Orders 11,671 9,925 1,746 15.0% 14,900 16,646 (1,746) -11.7% 26,571 26,571 0 0.0% Portion of forecast to cover overage in General/Librarianship 

New Orders.
23 COL 609199 Branch Continuations 7,713 4,694 3,019 39.1% 15,400 18,419 (3,019) -19.6% 23,113 23,113 0 0.0%

23 COL 609299 Branch New Orders 140 0 140 100.0% 140 280 (140) -100.0% 280 280 0 0.1%

23 COL 603999 Commonwealth Continuations 82,855 82,509 346 0.4% 90,300 90,646 (346) -0.4% 173,155 173,155 (0) 0.0%

23 COL 604999 Commonwealth New Orders 1,500 1,240 260 17.4% 1,300 1,560 (260) -20.0% 2,800 2,800 0 0.0%

23 COL 605999 Foreign Continuations 31,459 28,016 3,443 10.9% 135,000 138,443 (3,443) -2.6% 166,459 166,459 (0) 0.0%

23 COL 606999 Foreign New Orders 2,200 1,990 210 9.5% 1,800 2,010 (210) -11.7% 4,000 4,000 (0) 0.0%
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23 COL 607999 International Continuations 46,112 45,725 387 0.8% 105,500 105,887 (387) -0.4% 151,612 151,612 (0) 0.0%

23 COL 608999 International New Orders 2,400 2,205 195 8.1% 1,100 1,295 (195) -17.7% 3,500 3,500 (0) 0.0%

23 COL 609399 General/Librarianship Continuations 4,880 1,180 3,700 75.8% 9,500 13,200 (3,700) -38.9% 14,380 14,380 0 0.0%

23 COL 609499 General/Librarianship New Orders 1,400 2,076 (676) -48.3% 105 0 105 100.0% 1,505 2,076 (571) -37.9% Higher than expected costs for materials. Funds from other 

New Orders categories can be used to cover overage.  

      Subtotal 868,393 841,191 27,202 3.1% 1,445,045 1,472,818 (27,773) -1.9% 2,313,438 2,314,009 (571) 0.0%

23 COL 690000 Library Materials Transferred to Assets (868,393) (841,191) (27,202) 3.1% (1,445,045) (1,472,818) 27,773 -1.9% (2,313,438) (2,314,009) 571 0.0%

23 COL 685000 Electronic Resource Subscriptions 

(ERS)

319,664 312,387 7,278 2.3% 391,403 391,403 0 0.0% 711,067 703,790 7,278 1.0%

Facilities:

39 FAC 801005 Repair & Maintenance 30,900 3,110 27,790 89.9% 30,900 58,690 (27,790) -89.9% 61,800 61,800 (0) 0.0% Timing Varience - Substancial invoices not yet posted.

39 FAC 801010 Building Services 14,193 9,850 4,343 30.6% 13,248 17,591 (4,343) -32.8% 27,440 27,441 (0) 0.0%

39 FAC 801015 Cleaning Supplies 6,050 6,692 (642) -10.6% 6,050 7,000 (950) -15.7% 12,100 13,692 (1,592) -13.2% Supply cost increases & Continued PPE Supplies

39 FAC 801020 Electricity & Water 77,284 90,599 (13,315) -17.2% 77,284 80,000 (2,716) -3.5% 154,568 170,599 (16,031) -10.4% Utility rate increases and additional HVAC usage

39 FAC 801025 Elevator Maintenance 6,284 6,288 (4) -0.1% 6,384 6,288 96 1.5% 12,668 12,576 92 0.7% Rate Increase

39 FAC 801030 Heating & Cooling 22,088 17,320 4,768 21.6% 22,088 22,088 0 0.0% 44,177 39,408 4,769 10.8% Less Steam usage due to warmer weather.

15 FIN 801035 Insurance 201,976 208,395 (6,419) -3.2% 201,976 208,395 (6,419) -3.2% 403,952 416,790 (12,838) -3.2%

39 FAC 801040 Janitorial Services 64,121 71,946 (7,825) -12.2% 63,421 70,000 (6,579) -10.4% 127,542 141,946 (14,404) -11.3% Janitorial Service supplying landscape services until December

39 FAC 801045 Landscaping 11,100 0 11,100 100.0% 11,100 4,000 7,100 64.0% 22,200 4,000 18,200 82.0% New landscape service anticipated in December

39 FAC 801050 Security 112,633 113,023 (390) -0.3% 114,605 114,605 (0) 0.0% 227,238 227,628 (390) -0.2%

39 FAC 801060 Room Rental Expenses 1,500 1,291 209 14.0% 1,500 1,300 200 13.3% 3,000 2,591 409 13.6% Less rental volume than budgeted

39 FAC 801065 Special Events Expenses 8,550 2,508 6,042 70.7% 10,580 10,580 0 0.0% 19,130 13,088 6,042 31.6% PBW and other anticipated expenses in 3rd quarter

39 FAC 801100 Furniture & Appliances (<3K) 2,058 0 2,058 100.0% 2,058 4,116 (2,058) -100.0% 4,116 4,116 (0) 0.0%

39 FAC 801110 Equipment (<3K) 3,300 2,182 1,118 33.9% 3,300 4,418 (1,118) -33.9% 6,600 6,600 0 0.0%

39 FAC 801115 Building Alterations (<3K) 2,500 801 1,699 68.0% 0 1,699 (1,699) 0.0% 2,500 2,500 0 0.0%

39 FAC 801120 Delivery & Postage 1,458 1,180 278 19.0% 1,158 1,458 (300) -25.9% 2,616 2,638 (22) -0.9% Less volume than anticpated in 1st half of FY 2023-24

39 FAC 801125 Kitchen supplies 1,596 1,197 399 25.0% 1,596 1,995 (399) -25.0% 3,192 3,192 0 0.0% Less volume than anticpated in 1st half of FY 2023-24

      Subtotal 567,591 536,382 31,209 5.5% 567,248 614,223 (46,975) -8.3% 1,134,839 1,150,605 (15,766) -1.4%

Technology:

33 TECH 801210 Software Maintenance 10,206 6,172 4,034 39.5% 10,206 14,240 (4,034) -39.5% 20,412 20,412 (0) 0.0%

33 TECH 801212 Hardware Maintenance 15,091 13,755 1,336 8.9% 16,032 17,368 (1,336) -8.3% 31,123 31,123 0 0.0%

33 TECH 801215 Software (<$3k) 6,590 2,149 4,441 67.4% 0 4,441 (4,441) 0.0% 6,590 6,590 0 0.0%

33 TECH 801220 Hardware (<$3k) 6,200 3,042 3,158 50.9% 6,000 9,158 (3,158) -52.6% 12,200 12,200 (0) 0.0%

33 TECH 801225 Computer Supplies 1,698 516 1,183 69.6% 1,702 2,885 (1,183) -69.5% 3,400 3,401 (1) 0.0%

33 TECH 801230 Integrated Library System 32,868 32,199 669 2.0% 32,868 33,537 (669) -2.0% 65,736 65,736 0 0.0%

33 TECH 801235 Telecommunications 12,750 8,625 4,125 32.4% 12,750 16,875 (4,125) -32.4% 25,500 25,500 0 0.0%

33 TECH 801245 Tech & Data - Misc 480 197 283 58.9% 480 763 (283) -59.0% 960 960 (0) 0.0%

33 TECH 801250 Services 15,000 0 15,000 100.0% 15,000 30,000 (15,000) -100.0% 30,000 30,000 0 0.0%

33 TECH 801275 Online Service Providers 47,000 19,119 27,881 59.3% 47,000 74,881 (27,881) -59.3% 94,000 94,000 (0) 0.0%

      Subtotal 147,883 85,773 34,229 23.1% 142,038 204,148 (62,110) -43.7% 289,921 289,921 (0) 0.0%

General:

15 FIN 801310 Bank Charges 3,500 1,882 1,618 46.2% 3,500 2,500 1,000 28.6% 7,000 4,382 2,618 37.4% Lower volume spend. 

35 CMS 801315 Bibliographical Services 6,470 6,467 3 0.0% 5,226 5,226 0 0.0% 11,696 11,693 3 0.0%

35 CMS 801320 Binding 0 (0) 0 0.0% 0 0 0 0.0% 0 (0) 0 0.0%

17 EXEC 801325 Board Expense 780 609 171 22.0% 780 780 0 0.0% 1,560 1,389 171 11.0%

37 COM 801330 Staff meals & events 11,000 5,015 5,985 54.4% 0 1,000 (1,000) 0.0% 11,000 6,015 4,985 45.3% Staff Meals& Desserts for meetings/parties

15 FIN 801335 Supplies - Office 8,050 1,506 6,544 81.3% 7,500 7,500 0 0.0% 15,550 9,006 6,544 42.1% Delay in some supplies purchase but overall lower supply 

needs for the year.

35 CMS 801337 Supplies - Library materials 4,600 4,591 9 0.2% 5,400 5,409 (9) -0.2% 10,000 10,000 (0) 0.0%

37 COM 801340 Stationery, business cards, etc. 150 0 150 100.0% 1,350 750 600 44.4% 1,500 750 750 50.0% 2nd round business cards. Envelopes.

25 PS 801365 Grant Application Expenses 0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%

33 IT 801370 Copy Center Expense 0 5,027 (5,027) 0.0% 0 5,000 (5,000) 0.0% 0 10,027 (10,027) 0.0%

15 FIN 801375 General - Misc 1,500 220 1,280 85.3% 1,500 1,500 0 0.0% 3,000 1,720 1,280 42.7%

25 PS 801390 Course Registration 0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%

17 EXEC 801395 Friends of Law Library 0 450 (450) 0.0% 1,000 500 500 50.0% 1,000 950 50 5.0%

      Subtotal 36,050 25,767 10,283 28.5% 26,256 30,165 (3,909) -14.9% 62,306 55,932 6,374 10.2%

Professional Development:

ALL 803105 Travel 5,370 5,158 212 3.9% 7,082 7,082 0 0.0% 12,452 12,240 212 1.7%

ALL 803110 Meals 0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%

ALL 803113 Incidental and miscellaneous 0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%

ALL 803115 Membership dues 280 340 (60) -21.4% 6,745 6,745 0 0.0% 7,025 7,085 (60) -0.9%

ALL 803120 Registration fees 2,335 2,933 (598) -25.6% 2,790 3,300 (510) -18.3% 5,125 6,233 (1,108) -21.6%

ALL 803125 Educational materials 0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%

      Subtotal 7,985 8,431 (446) -5.6% 16,617 17,127 (510) -3.1% 24,602 25,558 (956) -3.9%

Communications & Marketing:

37 COM 803205 Services 392 17 375 95.7% 42 400 (358) -852.4% 434 417 17 3.9% Storage. Canva Editing Software
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37 COM 803210 Collateral materials 5,270 58 5,212 98.9% 350 2,500 (2,150) -614.3% 5,620 2,558 3,062 54.5% The increase in patron visits and promotions has lead to a need 

in additional re-branded bookmarks and folders. Outreach / 

Special events
37 COM 803215 Advertising 3,850 22 3,828 99.4% 5,050 1,000 4,050 80.2% 8,900 1,022 7,878 88.5% Social Media paid push advertising

37 COM 803220 Trade shows & Outreach 0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%

      Subtotal 9,512 97 9,415 99.0% 5,442 3,900 1,542 28.3% 14,954 3,997 10,957 73.3%

Travel & Entertainment

ALL 803305 Travel 0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%

ALL 803310 Meals 0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%

ALL 803315 Entertainment 0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%

ALL 803320 Ground transportation & mileage 

reimb.

178 133 45 25.5% 178 200 (22) -12.4% 356 333 23 6.6%

ALL 803325 Incidental travel expenses 0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%

      Subtotal 178 133 45 25.5% 178 200 (22) -12.4% 356 333 23 6.6%

Professional Services

15 FIN 804005 Accounting 28,660 27,160 1,500 5.2% 0 0 0 0.0% 28,660 27,160 1,500 5.2%

17 EXEC 804008 Consulting Services 8,400 8,277 123 1.5% 8,400 8,400 0 0.0% 16,800 16,677 123 0.7%

17 EXEC 804010 Legal 0 12,470 (12,470) 0.0% 10,000 7,000 3,000 30.0% 10,000 19,470 (9,470) -94.7% Increase in legal services due to unanticipated legal reviews.

15 FIN 804015 Other 0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%

      Subtotal 37,060 47,907 (10,847) -29.3% 18,400 15,400 3,000 16.3% 55,460 63,307 (7,847) -14.1%

Depreciation:

15 FIN 806105 Depreciation - Library Materials 1,000,486 993,213 7,273 0.7% 995,942 995,942 (0) 0.0% 1,996,428 1,989,155 7,273 0.4%

15 FIN 806110 Depreciation Exp - FF&E 183,100 164,408 18,691 10.2% 228,738 170,000 58,738 25.7% 411,837 334,408 77,429 18.8% Delay in some CapEx projects. 

      Subtotal 1,183,586 1,157,621 25,964 2.2% 1,224,679 1,165,942 58,737 4.8% 2,408,265 2,323,563 84,702 3.5%

Total Expense 5,453,944 5,062,479 391,465 7.2% 5,227,947 5,187,913 40,034 0.8% 10,681,891 10,250,392 431,499 4.0%

Net Income Before Extraordinary Items (1,278,181) (469,018) 809,163 63.3% (1,306,620) (1,021,989) 284,631 21.8% (2,584,801) (1,491,007) 1,093,794 42.3%
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15 FIN 321000 Investment Gain (Loss)
1 5,000 169,682 164,682 3293.6% 5,000 5,000 0 0.0% 10,000 174,682 164,682 1646.8% Reflects gains/loss if sold at time of report (before maturity)

17 EXEC 401000 Extraordinary Income 0 231,510 231,510 0.0% 0 0 0 0.0% 0 231,510 231,510 0.0%

17 EXEC 901000 Extraordinary Expense 0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%

Net Income Including Extraordinary Items (1,273,181) (67,826) 1,205,355 94.7% (1,301,620) (1,016,989) 284,631 -21.9% (2,574,801) (1,084,815) 1,489,986 -57.9%

Capital Expenditures:

39 FAC 161100 Furniture / Appliances (>3k) 6,000 0 6,000 100.0% 6,000 0 6,000 100.0% 12,000 0 12,000 100.0%

33 TECH 161300 Electronics / Computer Hardware (>3k) 0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%

39 FAC 164500 Exterior Building Repairs/ 

Improvements (>3k)

0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%

39 FAC 164000 Interior Improvements / Alterations 

(>3k)

0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%

33 TECH 168000 Computer Software 0 0 0 0.0% 0 0 0 0.0% 0 0 0 0.0%

Total - Capitalized Expenditures 6,000 0 6,000 100.0% 6,000 0 6,000 100.0% 12,000 0 12,000 100.0% See OTF budget for additioinal details.
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39 39OTF2-003 Staff Furniture 161100 Furniture / Appliances >3K $50,000 $0 $50,000 100.0% $0 $50,000 ($50,000) 0.0% $50,000 $50,000 $0 0.0%

33 3319001 Branch Print Release Project 161300 Electronics / Computer 

Hardware >3K

$20,000 $0 $20,000 100.0% $0 $20,000 ($20,000) 0.0% $20,000 $20,000 $0 0.0% Project expected to be completed 

6/1/2024.
33 33OF-004 Expanded computer lab laptops 161300 Electronics / Computer 

Hardware >3K

$35,000 $0 $35,000 100.0% $0 $35,000 ($35,000) 0.0% $35,000 $35,000 $0 0.0% Project expected to be completed 

6/1/2024.
39 39OF-006 Building public address (PA) system 161300 Electronics / Computer 

Hardware >3K

$60,000 $0 $60,000 100.0% $0 $60,000 ($60,000) 0.0% $60,000 $60,000 $0 0.0%

39 3914001 Elevator modernization 164000 Interior Improvements / 

Alterations >$3K

$500,000 $0 $500,000 100.0% $0 $0 $0 0.0% $500,000 $0 $500,000 100.0% Rollover to FY2025.

39 3918007 LED Lighting 164000 Interior Improvements / 

Alterations >$3K

$0 $0 $0 0.0% $50,000 $50,000 $0 0.0% $50,000 $50,000 $0 0.0% Project expected to be completed 

6/1/2024.
39 3919001 Public restroom reconfiguration and 

repairs

164000 Interior Improvements / 

Alterations >$3K

$0 $0 $0 0.0% $40,000 $0 $40,000 100.0% $40,000 $0 $40,000 100.0% Rollover to FY2025.

39 39OF-001 70's Section Class Space/Computer 

Lab

164000 Interior Improvements / 

Alterations >$3K

$135,000 $0 $135,000 100.0% $0 $135,000 ($135,000) 0.0% $135,000 $135,000 $0 0.0%

39 39OF-002 HVAC modernization 164000 Interior Improvements / 

Alterations >$3K

$0 $0 $0 0.0% $120,000 $120,000 $0 0.0% $120,000 $120,000 $0 0.0%

39 39OTF2-001 Expanded Staff Space 164000 Interior Improvements / 

Alterations >$3K

$120,000 $0 $120,000 100.0% $0 $120,000 ($120,000) 0.0% $120,000 $120,000 $0 0.0%

39 39OTF2-002 Exterior Landscape Project 164500 Exterior Building Repairs/ 

Improvements >$3K

$50,000 $0 $50,000 100.0% $0 $50,000 ($50,000) 0.0% $50,000 $50,000 $0 0.0% Project expected to be completed 

6/1/2024.

39 39OTF2-004 Front Entrance Repair 164500 Exterior Building Repairs/ 

Improvements >$3K

$0 $0 $0 0.0% $120,000 $120,000 $0 0.0% $120,000 $120,000 $0 0.0%

39 39OTF2-005 Facade Repair 164500 Exterior Building Repairs/ 

Improvements >$3K

$0 $0 $0 0.0% $50,000 $50,000 $0 0.0% $50,000 $50,000 $0 0.0%

39 39OTF2-006 Hill Street Parking Repair 164500 Exterior Building Repairs/ 

Improvements >$3K

$0 $0 $0 0.0% $60,000 $60,000 $0 0.0% $60,000 $60,000 $0 0.0% Project expected to be completed 

4/1/2024.

39 39OTF2-007 Emergency Generator Replacement 164500 Exterior Building Repairs/ 

Improvements >$3K

$0 $0 $0 0.0% $150,000 $0 $150,000 100.0% $150,000 $0 $150,000 100.0% Rollover to FY2025.

33 33OTF2-004 Contact Mgmt Database 168000 Computer Software $6,000 $0 $6,000 100.0% $0 $6,000 ($6,000) 0.0% $6,000 $6,000 $0 0.0%

33 33OF-001 Brief repository update/scanning 

software

168000 Computer Software $0 $0 $0 0.0% $50,000 $0 $50,000 100.0% $50,000 $0 $50,000 100.0% Rollover to FY2025.

33 25OF-001 Representing Yourself website 

section revamp and authentication. 

168000 Computer Software $0 $0 $0 0.0% $20,000 $20,000 $0 0.0% $20,000 $20,000 $0 0.0% Project expected to be completed 

6/1/2024.

33 25OF-002 E-branches; Update Links/Add 

Addt'l Links

168000 Computer Software $0 $0 $0 0.0% $20,000 $20,000 $0 0.0% $20,000 $20,000 $0 0.0% Project expected to be completed 

6/1/2024.

23 23OTF2-002 Back Issue Reclaim 601999 American Continuations $10,000 $9,248 $752 7.5% $10,000 $10,000 $0 0.0% $20,000 $19,248 $752 3.8% Project on hold pending staff 

capacity.
23 23OTF2-001 Current Interest Books 602999 American New Orders $300 $134 $166 55.2% $700 $200 $500 71.4% $1,000 $334 $666 66.6% Plan to carry over remainder to FY25.

23 23OTF2-004 Global Law Update & Expansion 603999 Commonwealth 

Continuations

$4,000 $4,000 100.0% $3,000 $0 $3,000 100.0% $7,000 $0 $7,000 100.0% Plan to carry over remainder to FY25.

23 23OTF2-004 Global Law Update & Expansion 604999 Commonwealth New 

Orders

$5,000 $5,000 100.0% $2,000 $0 $2,000 100.0% $7,000 $0 $7,000 100.0% Plan to carry over remainder to FY25.

23 23OTF2-004 Global Law Update & Expansion 605999 Foreign Continuations $4,000 $4,000 100.0% $4,000 $1,000 $3,000 75.0% $8,000 $1,000 $7,000 87.5% Plan to carry over remainder to FY25.

23 23OTF2-004 Global Law Update & Expansion 606999 Foreign New Orders $4,000 $2,615 $1,385 34.6% $4,000 $1,800 $2,200 55.0% $8,000 $4,415 $3,585 44.8% Plan to carry over remainder to FY25.

23 23OTF2-004 Global Law Update & Expansion 607999 International 

Continuations

$2,000 $169 $1,831 91.6% $3,000 $200 $2,800 93.3% $5,000 $369 $4,631 92.6% Plan to carry over remainder to FY25.

23 23OTF2-004 Global Law Update & Expansion 608999 International New Orders $2,000 $990 $1,010 50.5% $3,000 $1,700 $1,300 43.3% $5,000 $2,690 $2,310 46.2% Plan to carry over remainder to FY25.

July - December, 2023 January - June, 2024 Annual Budget



DEPT Project Code Project Name GL # GL Name Budget Actual $ Diff % Diff Budget Forecast $ Diff. % Diff. Budget Forecast $ Diff % Diff Comment

July - December, 2023 January - June, 2024 Annual Budget

23 23OTF2-003 Expansion of eResources 685000 Electronic Resources $14,750 $14,750 $0 0.0% $15,045 $15,045 $0 0.0% $29,795 $29,795 $0 0.0%

35 35OF-001 Book-binding project (continuation 

of previously completed project)

801320 Binding $4,000 $4,009 ($9) -0.2% $6,000 $6,000 $0 0.0% $10,000 $10,009 ($9) -0.1%

25 25OF-005 Rare Book Room assessment and 

preservation project

801335 Supplies - Office $800 $2,244 ($1,444) -180.5% $0 $0 $0 0.0% $800 $2,244 ($1,444) -180.5%

37 37OF-006 Class subsidy 801390 Course Registration $5,202 $13,360 ($8,158) -156.8% $5,202 $20,000 ($14,798) -284.5% $10,404 $33,360 ($22,956) -220.6% Increased cost due to Business Series 

loosing its sponsor.
37 37OTF2-004 Mtkg Conference 803105 Travel $2,500 $1,071 $1,429 57.2% $0 $0 $0 0.0% $2,500 $1,071 $1,429 57.2%

17 17OF-001 Dues for professional organizations 803115 Membership Dues $0 $0 $0 0.0% $355 $700 ($345) -97.2% $355 $700 ($345) -97.2%

25 17OF-001 Dues for professional organizations 803115 Membership Dues $480 $401 $79 16.5% $3,284 $3,284 $0 0.0% $3,764 $3,685 $79 2.1%

35 17OF-001 Dues for professional organizations 803115 Membership Dues $0 $0 $0 0.0% $1,460 $1,460 $0 0.0% $1,460 $1,460 $0 0.0%

37 37OTF2-004 Mtkg Conference 803120 Registration Fees $6,000 $4,000 $2,000 33.3% $0 $0 $0 0.0% $6,000 $4,000 $2,000 33.3%

37 37OF-001 Website spanish version 803205 Services $34,998 $0 $34,998 100.0% $0 $0 $0 0.0% $34,998 $0 $34,998 100.0% Rollover to FY2025.

37 37OF-004 Printed Third Party Info Pilot 

Program 

803210 Collateral materials $5,000 $0 $5,000 100.0% $5,000 $0 $5,000 100.0% $10,000 $0 $10,000 100.0% Rollover to FY2025.

37 37OTF2-002 Metro Advertising 803215 Advertising $10,000 $0 $10,000 100.0% $0 $0 $0 0.0% $10,000 $0 $10,000 100.0% Rollover to FY2025.

25 25OF-001 Representing Yourself website 

section revamp and authentication. 

804015 Professional Svcs - Other $44,000 $0 $44,000 100.0% $44,000 $0 $44,000 100.0% $88,000 $0 $88,000 100.0% Rollover to FY2025.

25 25OF-005 Rare books and closed stacks book 

shifting 

804015 Professional Svcs - Other $2,500 $0 $2,500 100.0% $0 $2,500 ($2,500) 0.0% $2,500 $2,500 $0 0.0%

25 25OF-005 Rare books and closed stacks book 

shifting 

514010 Temporary Employment $6,300 $0 $6,300 100.0% $6,300 $6,300 $0 0.0% $12,600 $6,300 $6,300 50.0% Carry over remainder to FY25

25 25OF-007 Translation and interpreter service 804015 Professional Svcs - Other $334 $1,255 ($921) -275.7% $334 $1,500 ($1,166) -349.1% $668 $2,755 ($2,087) -312.4% Anticipate increase due to rate fee 

increase and increased demand in 

other languages like Korean and 

Mandarin. 

25 25OTF2-002 Incubator Program Partnership 804015 Professional Svcs - Other $0 $0 $0 0.0% $0 $15,000 ($15,000) 0.0% $0 $15,000 ($15,000) 0.0% Neglected to budget for ongoing 

partnership. $15,000 for calendar 

year 2024 per MOU with incubator. 

$1,144,164 $54,246 $1,089,918 95.3% $796,680 $1,002,689 ($206,009) -25.9% $1,940,844 $1,056,935 $883,909 45.5%
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MEMORANDUM 
 
DATE: February 28, 2024 
 
TO:   Board of Law Library Trustees 
 
FROM: Katherine H. Chew, Executive Director 
 
RE:   Change of Leadership and Election of Officers 
 
 

SUMMARY 
 
As of January 12, 2024, Judge Michael L. Stern has resigned as a Superior Court 
appointed member of the Board of Trustees.  The LA Law Library received notice on 
February 15, 2024 that Presiding Judge Samantha Jessner has appointed Judge Susan 
DeWitt to fill the vacancy left by Judge Michael L. Stern. 
 
Board President Judge Mark A. Juhas is resigning from the President’s role effective 
February 28, 2024.  However, Judge Juhas will remain on the Board as a Trustee.    
 
Vice President Court has indicated her willingness to resign as Vice President and serve 
as President of the Board.  Trustee Laura A. Seigle has indicated her willingness to serve 
as Vice President of the Board should Judge Court be elected to serve as President.   
 
With the vacancy left by Judge Stern’s resignation now filled, Staff recommends the 
Board of Trustees to take action to for the change of leadership: 
 

1) Nominate, discuss and elect a Board President with the resignation of Judge 
Juhas; and 

2) Nominate, discuss, and elect a Vice President if Judge Court resigns from that 
office.  
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MEMORANDUM 
 
DATE: February 28, 2024 
 
TO:   Board of Law Library Trustees 
 
FROM: Katherine H. Chew, Executive Director 
 
RE:   Recommendation to establish Trustee Working Group to review 

and analyze Friends of Los Angeles County Law Library Amended 
Bylaws, executed on January 23, 2024  

 
 

SUMMARY 
 

The current Friends’ Bylaws, executed on June 9, 2022, and approved by the 
Board of Trustees at their August 2022 meeting, state in Article 14 that any 
change to the Bylaws “that adversely affects the rights granted to the Board of 
Trustees or the existing directors . . . shall also require the approval of the Board 
of Trustees.” The Bylaws further provide in Article 7, Section 3 “Board of 
Trustees shall appoint the majority of the Directors of the Friends.”  (A copy of 
the June 9, 2022 Bylaws is included in the Board Packet, marked as Exhibit A.) 
 
The Board of Trustees is now asked to adopt recently amended Bylaws of the 
Friends of the Los Angeles County Law Library (“Friends”).  The Friends’ Board of 
Directors approved these amended Bylaws at their June 2023 meeting and 
executed the same as of January 23, 2024. (A copy of the redlined draft of the 
2024 amended Bylaws is included in the Board Packet, marked as Exhibit B.) 
 
The amended Bylaws set forth changes to the following sections: Article 2, 
Purposes; Article 5, Dedication of Assets; Article 7, Board of Directors 
Designation, Terms, Emeritus Directors, Vacancies, Removals, Meetings; Section 
8, Standard of Care, Directors, Mutual Directors, Restrictions on Interested 
Directors; Article 9, Committees, Meetings; Article 10, Officers, Secretary, 
Treasurer; Article 11, Execution of Corporate Instruments; Article 12, 
Maintenance and Inspection of Articles and Bylaws, Federal Tax Exemption 
Applications and Returns; Article 14, Adoption, Amendment, or Repeal of 
Amendments to Bylaws. Staff has prepared a chart comparing the 2022 Bylaws 
with the revised language in the proposed amended Bylaws of January 2024. (A 
copy of this chart is included in the Board Packet and marked as Exhibit C.) 
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BACKGROUND AND ANALYSIS: 
 
JUNE 2022 BYLAWS: The Friends last amended their Bylaws in 2022.  The 
amendments at that time were intended to modernize and make substantial 
improvements to the structure and governance of the Friends. The Friends 
provided an advance copy of the proposed Bylaws to then serving Executive 
Director of the Library, Sandra Levin, and the Trustee Liaison, Susan Steinhauser, 
for review and input prior to finalization.  The amendments included the 
following:  the addition of a Governance and Board Excellence Committee; 
provisions addressing the role of Emeritus Directors; additional language 
regarding diversity, equity and inclusion; modernization of remote meeting and 
notice options; certain changes to the rights of existing directors, including 
Trustee-appointed directors concerning administrative matters and internal 
operations. These 2022 amendments appeared to be for the purpose of 
streamlining operations and allowing for more organizational flexibility in the 
context of additional projects beyond the Beacon of Justice Gala, such as cy pres 
efforts, grant applications, and other projects to support the Library.  Ultimately 
the Board of Trustees approved the 2022 amendments at their meeting of 
August 24, 2022. 
 
JANUARY 2024 BYLAW AMENDMENTS: While the 2022 amendments were 
largely administrative in nature, the proposed 2024 amendments to the Bylaws 
are substantial in nature in terms of governance and control afforded to the 
Board of Trustees and the Board of Directors of Friends.  The amended Bylaws 
seek to afford independence of the Friends organization from the Board of 
Trustees.  Specifically, among other things, the 2024 amendments set forth a 
major change by: 1) removing the right of the Library Board of Trustees to 
approve any change to the Bylaws that they may deem adversely affect the  
rights granted to the Board of Trustees or the existing directors; and 2) removing 
of the right of the Trustees to appoint the majority of the Director of the Friends. 
 
STAFF RECOMMENDATIONS: The Board of Trustees have not had an opportunity 
for an in depth review or input of the 2024 amended Bylaws before the Friends 
Board of Directors approved and executed the same on January 23, 2024.  As the 
2024 amendments make major changes to the relationship and governance of 
the Friends to that of the Board of Trustees of the Library, staff recommends 
that the Trustees appoint a Working Group to more fully examine the proposed 
changes and analyze their effects on the rights afforded to and obligations 
imposed on the Trustees as fiduciaries of the LA Law Library.   
 
Staff recommend the Working Group be made up of three Trustees selected by 
the Board.  The Working Group will be charged with the responsibility of the 
following:  1) to review the proposed amended 2024 Bylaws; 2) to compare the 
2024 Bylaws with the 2022 Bylaws now in place; 3)to obtain, review and analyze 
any supplemental and relevant documentation, such as financial statements, 
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funding disbursement records, and/or tax returns of the Friends so as to better 
understand the proposed changes in governance and control; 4) to provide the 
full Board of Trustees a report of their findings so that the Board of Trustees may 
engage in proper deliberation, discussion, and eventual vote on the Friends’ 
request for approval of the amended Bylaws, signed on January 23. 2024. 
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EXHIBIT C 

FRIENDS OF LOS ANGELES COUNTY LAW LIBRARY AMENDED BYLAWS 

COMPARISON CHART OF PROPOSED CHANGES 

 

2022 Bylaws  Proposed 2024 Bylaws (redlined) 
Article 2:  PURPOSES 

1. Friends shall act as a separate 
corporation in a fundraising capacity to 
the Law Library Board of Trustees (the 

“Board of Trustees”). 
 

Article 2: PURPOSES 
1. Friends shall act as a separate 

corporation in a fundraising capacity to 

support the Law Library Board of 

Trustees (the “Board of Trustees”). 

2. Friends is not the agent of the Law 
Library or of the Board of Trustees and 
shall have no right or authority to bind 
or contract for the Law Library or the 
Board of Trustees.  Friends’ support of 
the Law Library shall not in any way 
enable it to control the policies, 
programs or services offered by the Law 
Library. The Board of Trustees shall have 
no right or authority to bind or contract 
for the Friends, and their primary role 
shall be as designated in Article 7, 
Section 3.  

2. Friends is not the agent of the Law 
Library or of the Board of Trustees and shall 
have no right or authority to bind or 
contract for the Law Library or the Board of 
Trustees.  Friends’ support of the Law 
Library shall not in any way enable it to 
control the policies, programs or services 
offered by the Law Library. The Board of 
Trustees shall have no right or authority to 
bind or contract for the Friends. 

Article 5:  DEDICATION OF ASSETS 
No part of the net earnings, properties, or 
assets of Friends, on dissolution or otherwise, 
shall inure to the benefit of any private 
person or individual, or any member, 
Director, or officer of Friends.   
 
 
 
 
 
 
 

Article 5: DEDICATION OF ASSETS 
… No part of the net earnings, properties, or 
assets of Friends, on dissolution or otherwise, 
shall inure to the benefit of any private 
person or individual, or any member, 
Director, or Officer of Friends.   
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Article 7: BOARD OF DIRECTORS 
Section 3. Designation and Term of Office of 
Directors.  

The Board of Trustees shall appoint a 
majority of Directors of Friends; provided, 
that at no time shall any Board of Trustees 
members of Law Library officers or 
employees serve concurrently on the Board 
of the Friends.  The remaining Directors of 
Friends shall be appointed by the existing 
Directors of Friends as vacancies occur.  

The term of office of each Director shall be 
two (2) years.    

Except as otherwise provided in these 
Bylaws, each Director, including a Director 
appointed to fill a vacancy, shall hold office 
until expiration of the term for which 
appointed and until a successor has been 
appointed and qualified.  Directors may serve 
consecutive terms so long as Directors 
appointed by the Board are proposed by the 
majority vote of the Governance and Board 
Excellence Committee and then approved by 
the Board. 

Article 7: BOARD OF DIRECTORS 
Section 3. Designation and Term of Office of 
Directors.  

The term of office of each Director shall be 
two (2) years.  At no time shall any Board of 
Trustees members or Law Library officers or 
employees serve concurrently on the Board 
of Friends.   

Except as otherwise provided in these 
Bylaws, each Director, including a Director 
appointed to fill a vacancy, shall hold office 
until expiration of the term for which 
appointed and until a successor has been 
appointed and qualified. Directors may serve 
consecutive terms so long as Directors are 
proposed by the majority vote of the 
Executive Committee or Governance and 
Board Excellence Committee and then 
approved by the Board. 

 

 

Article 7: BOARD OF DIRECTORS 
Section 3.2 Emeritus Directors 
 

From time to time, and in the exercise 
of its sole discretion, the Board shall have the 
authority to appoint or remove as Director 
Emeritus one or more individuals from 
among current or former Directors, whom 
the Board shall determine are qualified by 
virtue of their eminent standing in the 
community. A Director Emeritus may receive 
upon request any notices, reports and/or 
publications sent to members of the Board, 
and may attend Board meetings as provided 
in this Section, except for meetings held in 

Article 7: BOARD OF DIRECTORS 
Section 3.2 Emeritus Directors 
 

From time to time, and in the exercise 
of its sole discretion, the Board shall have the 
authority to appoint or remove as Director 
Emeritus one or more individuals from 
among current or former Directors, or other 
esteemed contributors and community 
members, whom the Board shall determine 
are qualified by virtue of their eminent 
standing in the community.  Upon request, a 
Director Emeritus may receive notices, 
reports and/or publications sent to members 
of the Board, and may attend Board meetings 
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executive session.  If a Director Emeritus 
attends a meeting, the Director Emeritus 
shall not count for the purposes of 
establishing a quorum and shall not have the 
right to vote, but shall give the Board the 
benefit of his or her knowledge and 
experience in matters affecting the Law 
Library or the Friends.  Directors Emeritus do 
not count toward the authorized number of 
Directors set forth in Article 7 Section 2. 
 

as provided in this Section, except for 
meetings held in executive session.  If a 
Director Emeritus attends a meeting, the 
Director Emeritus shall not count for the 
purposes of establishing a quorum and shall 
not have the right to vote, but shall give the 
Board the benefit of his or her knowledge 
and experience in matters affecting the Law 
Library or the Friends.  Directors Emeritus do 
not count toward the authorized number of 
Directors set forth in Article 7 Section 2. 
 
 

Article 7: BOARD OF DIRECTORS 
Section 4: Vacancies 
 
A vacancy on the Board shall exist upon: (a) 
the death, resignation, or removal of any 
Director; (b) the declaration by resolution of 
the Board of a vacancy in the office of a 
Director who has been declared of unsound 
mind by a final order of court, convicted of a 
felony, or found by final order or judgment of 
any court to have breached a duty under 
Sections 5230-5239 of the Law dealing with 
standards of conduct for a Director, (c) an 
increase in the authorized number of 
Directors; or (c) an increase in the authorized 
number of Directors; or (d) the failure of  
The Board of Trustees or the Friends of the 
Los Angeles County Law Library, at any 
annual meeting or otherwise, to appoint the 
full authorized number of Directors. 
 

The Board of Directors, by affirmative 
vote of a majority of the Directors then in 
office, may remove any Director with or 
without cause at any regular or special 
meeting; provided that the Director to be 
removed and the Board of Trustees have 
been notified in writing in the manner set 

Article 7: BOARD OF DIRECTORS 
Section 4: Vacancies 
 

A vacancy on the Board shall exist 
upon: (a) the death, resignation, or removal 
of any Director; (b) the declaration by 
resolution of the Board of a vacancy in the 
office of a Director who has been declared of 
unsound mind by a final order of court, 
convicted of a felony, or found by final order 
or judgment of any court to have breached a 
duty under Sections 5230-5239 of the Law 
dealing with standards of conduct for a 
Director, (c) an increase in the authorized 
number of Directors; or (d) the failure of the 
Friends of the Los Angeles County Law 
Library, at any annual meeting or otherwise, 
to appoint the full authorized number of 
Directors. 

The Board of Directors, by affirmative 
vote of a majority of the Directors then in 
office, may remove any Director with or 
without cause at any regular or special 
meeting; provided that the Director to be 
removed had been notified in writing in the 
manner set forth in Article 7, Section 5 that 
such action would be considered at the 
meeting. 
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forth in Article 7, Section 5 that such action 
would be considered at the meeting. 

Except as provided in this paragraph, 
any Director may resign effective upon giving 
written notice to the Chair of the Board, the 
Executive Director, the secretary, or the 
Board of Directors, unless the notice specifies 
a later time for the effectiveness of the 
resignation. Friends shall provide notice to 
the Law Library of the resignation of a 
Trustee-appointed Director.  If the 
resignation is effective at a future time, a 
successor may be designated in accordance 
with the procedure set forth below in this 
paragraph to take office when the 
resignation becomes effective.  Unless the 
California Attorney General is first notified, 
no Director may resign when Friends would 
then be left without a duly elected Director in 
charge of its affairs.  All vacancies on the 
Board shall be filled by the Board of Trustees 
or the existing Directors of the Friends, as 
the case may be and depending on whether 
the vacancy arose from a slot previously 
appointed by the Board of Trustees or the 
existing Directors of the corporation.  In the 
event that the Board of Trustees does not fill 
vacancies to which it is entitled within a 
reasonable period of time, the existing 
Directors shall adopt a temporary Board 
resolution (lasting for not more than 90 
days) resetting the authorized number of 
Board members so that the actual number 
of Board members constitutes the 
authorized number.  If at the end of such 
period the Board of Trustees has not acted, 
the remaining Board members shall make 
the determination whether to change the 
authorized number of Board members or to 
fill such vacancies themselves. No reduction 
of the authorized number of Directors shall 

 

Except as provided in this paragraph, 
any Director may resign effective upon giving 
written notice to the Chair of the Board, the 
Executive Director, the Secretary, or the 
Board of Directors, unless the notice specifies 
a later time for the effectiveness of the 
resignation. If the resignation is effective at a 
future time, a successor may be designated 
in accordance with the procedure set forth 
below in this paragraph to take office when 
the resignation becomes effective.  Unless 
the California Attorney General is first 
notified, no Director may resign when 
Friends would then be left without a duly 
elected Director in charge of its affairs.  All 
vacancies on the Board shall be filled by the 
existing Directors of Friends.  No reduction of 
the authorized number of Directors shall 
have the effect of removing any Director 
before that Director’s term of office expires. 
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have the effect of removing any Director 
before that Director’s term of office expires. 

Article 7: BOARD OF DIRECTORS 
Section 5: Meetings 
 
…Meetings may be held at any place 
designated by the Board chair, or, if not 
designated, at the principal office of Friends…  

 
Meetings of the Board for any purpose may 
be called at any time by the Chair of the 
Board, the Executive Director, the secretary, 
or any two (2) Directors.   

 

 

 
 
 
Article 7: BOARD OF DIRECTORS 
Section 5: Meetings 
 
…Meetings may be held at any place 
designated by the Board Chair, or, if not 
designated, at the principal office of Friends…   
 
Meetings of the Board for any purpose may 
be called at any time by the Chair of the 
Board, the Executive Director, the Secretary, 
or any two (2) Directors.   

Article 7: BOARD OF DIRECTORS 
Section 8. Action Without a Meeting 
 

The Board of Directors may take any 
required or permitted action without a 
meeting, if the majority of the members of 
the Board shall individually or collectively 
consent in writing to such action.  Such 
action by written consent shall have the 
same force and effect as the unanimous vote 
of such Directors.  For purposes of this 
section only, “all members of the Board” 
does not include any “interested Directors” 
as defined in Section 5233 of the Law.  

Article 7: BOARD OF DIRECTORS 
Section 8. Action Without a Meeting 
 

The Board of Directors or any Board 
Committee may take any required or 
permitted action without a Board or 
Committee meeting by written consent.   
Such action by written consent shall have the 
same force and effect as the vote of the 
Board of Directors or respective Committee.  
For purposes of this section only, “Board of 
Directors” does not include any “interested 
Directors” as defined in Section 5233 of the 
Law. 

 
Article 8: STANDARD OF CARE 
Section 5. Mutual Directors 
 
No contract or other transaction between 
Friends and any California nonprofit public 
benefit corporation of which one or more of 
its Directors are Directors of Friends is either 
void or voidable because such Directors) are 
present at a meeting of the Board… 

 
Article 8: STANDARD OF CARE 
Section 5. Mutual Directors 
 
No contract or other transaction between 
Friends and any California nonprofit public 
benefit corporation of which one or more of 
its Directors are Directors of Friends is either 
void or voidable because such Director(s) are 
present at a meeting of the Board … 
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Article 8: STANDARD OF CARE 
Section 6. Restriction on Interested Directors. 
Not more than forty-nine percent (49%) of 
the persons serving on the Board of Directors 
at any time may be interested persons. 
 
Article 9: COMMITTEES 
Section 1. Committees of Directors 
 
The Board of Directors may, by resolution 
adopted by a majority of the Directors then in 
office, provided that a quorum is present, 
designate one or more committees to 
exercise all or a portion of the authority of 
the Board, to the extent of the powers 
specifically delegated in the resolution of the 
Board or in these bylaws.  Each such 
committee shall consist of two (2) or more 
Directors, and may also include persons who 
are not on the Board, to serve at the 
pleasure of the Board. The Board may 
designate one or more alternate members of 
any committee, who may replace any absent 
member at any meeting of the committee.  
The appointment of members or alternate 
members of the committee requires the vote 
of a majority of the Directors then in office, 
provided that a quorum is present.  The 
Board of Directors may also designate one or 
more advisory committees that do not have 
the authority of the Board.  However, no 
committee, regardless of Board resolution, 
may:…   
 
 

Article 8: STANDARD OF CARE 
Section 6. Restriction on Interested Directors. 
Not more than forty-nine percent (49%) of 
the people serving on the Board of Directors 
at any time may be interested persons. 
 
Article 9: COMMITTEES 
Section 1. Committees of Directors 
 
The Board of Directors may, by resolution or 
Board policy adopted by a majority of the 
Directors then in office (“Board Policy”), 
provided that a quorum is present, designate 
one or more committees to exercise all or a 
portion of the authority of the Board, to the 
extent of the powers specifically delegated in 
the resolution of the Board or in these 
bylaws.  Each such committee shall consist of 
two (2) or more Directors, to serve at the 
pleasure of the Board. Each committee may 
also include persons who are not on the 
Board, with the exception of the Executive 
and Governance and Board Excellence 
Committees.   

The Board may designate one or more 
alternate members of any committee, who 
may replace any absent member at any 
meeting of the committee.  The appointment 
of members or alternate members of a 
committee requires the vote of a majority of 
the Directors then in office, provided that a 
quorum is present.  The Board of Directors 
may also designate one or more advisory 
committees that do not have the authority of 
the Board.  However, no committee, 
regardless of Board resolution, may:… 

 
Article 9: COMMITTEES 
Section 3. Executive Committee 
             The Executive Committee shall be 
composed of the Board officers and also 
include the Chair of the Governance and 

 
Article 9: COMMITTEES 
Section 3. Executive Committee 

The Executive Committee shall be 
composed of the Board officers and also 
include the Chair of the Governance and 
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Board Excellence Committee.  All members of 
the Executive Committee shall be voting 
members of the Board.  The Executive 
Director may be present at an Executive 
Committee meeting at the invitation of the 
one or more Board officers, but shall not 
have a vote at such meetings. 
 
Regular meetings of the Executive Committee 
shall be held at least four (4) times per year. 
The presence of a majority of the members of 
the Executive Committee then serving in office 
shall be necessary and sufficient to constitute 
a quorum, and the act of a majority of the 
members of the Executive Committee present 
at a meeting of the Executive Committee shall 
be the act of the Executive Committee.  
Executive Committee shall keep full and fair 
records and accounts of its proceedings and 
transactions.  All actions by the Executive 
Committee shall be reported to the Board of 
Directors at its next meeting. 

Board Excellence Committee.  All members of 
the Executive Committee shall be voting 
members of the Board.  The Executive 
Director may be present at an Executive 
Committee meeting at the invitation of one 
or more Board officers, but shall not have a 
vote at such meetings. 

Regular meetings of the Executive 
Committee shall be held as needed. The 
presence of a majority of the members of the 
Executive Committee then serving in office 
shall be necessary and sufficient to constitute 
a quorum, and the act of a majority of the 
members of the Executive Committee present 
at a meeting of the Executive Committee shall 
be the act of the Executive Committee.  
Executive Committee shall keep full and fair 
records and accounts of its proceedings and 
transactions.  All actions by the Executive 
Committee shall be reported to the Board of 
Directors at its next meeting. 
 

Article 9: COMMITTEES 
Section 6. Committee Meetings 

Each committee shall determine and 
schedule the number of regular meetings it 
will hold each year in connection with the 
Executive Director or the Chair. 

Article 9: COMMITTEES 
Section 6. Committee Meetings 
… Each committee should determine and 
schedule the number of regular meetings it 
will hold each year in connection with the 
Executive Director or the Chair. 

Article 10: OFFICERS 
Section 1. Officers 

…The Chair may, however, assist the 
secretary and treasurer with the 
performance of their duties.. . Any officer 
may resign at any time by giving written 
notice to the Board of Directors, the Chair of 
the Board, the Executive Director, or the 
secretary of Friends, without prejudice, 
however, to the rights, if any, of Friends 
under any contract to which such officer is a 
party.   

Article 10: OFFICERS 
Section 1. Officers 

…The Chair may, however, assist the 
secretary and/or treasurer with the 
performance of their duties. … Any officer 
may resign at any time by giving written 
notice to the Board of Directors, the Chair of 
the Board, the Executive Director, or the 
Secretary of Friends, without prejudice, 
however, to the rights, if any, of Friends 
under any contract to which such officer is a 
party.   
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Article 10: OFFICERS 
Section 5. Secretary 
The secretary, or his or her designee, shall be 
custodian of all records and documents of 
Friends, shall act as secretary of all the 
meetings of the Board of Directors, and shall 
keep the minutes of all such meetings.  The 
secretary, or his or her designee, also shall 
take minutes of all business conducted at the 
meetings of the Executive Committee, and be 
prepared, at the Chair’s request, to send 
each Director of the Board of Directors, a 
summary report of the minutes of such 
meetings.   
 

Article 10: OFFICERS 
Section 5. Secretary 
The Secretary, or his or her designee, shall be 
custodian of all records and documents of 
Friends, shall act as secretary of all the 
meetings of the Board of Directors, and shall 
keep the minutes of all such meetings.  The 
Secretary, or his or her designee, also shall 
take minutes of all business conducted at the 
meetings of the Executive Committee, and be 
prepared, at the Chair’s request, to send 
each Director of the Board of Directors, a 
summary report of the minutes of such 
meetings.   
 

Article 10: OFFICERS 
Section 6. Treasurer 
 

The treasurer, or his or her designee, 
shall keep and maintain, or cause to be kept 
and maintained, adequate and correct 
accounts of the properties and business 
transactions of Friends, including accounts of 
its assets, liabilities, receipts, disbursements, 
gains, losses, capital, retained earnings, and 
other matters customarily included in 
financial statements. 

The treasurer shall deposit or cause 
to be deposited all moneys and other 
valuables in the name and to the credit of 
Friends with such depositories as may be 
designated by the Board of Directors.  The 
treasurer shall disburse or cause to be 
disbursed the funds of Friends as may be 
ordered by the Board of Directors, and shall 
render to the Chair, Executive Director, 
Directors, whenever they request it, an 
account of all the treasurer’s transactions as 
treasurer and of the financial condition of the 
Friends. 

Article 10: OFFICERS 
Section 6. Treasurer 
 

The Treasurer, or his or her designee, 
shall keep and maintain, or cause to be kept 
and maintained, adequate and correct 
accounts of the properties and business 
transactions of Friends, including accounts of 
its assets, liabilities, receipts, disbursements, 
gains, losses, capital, retained earnings, and 
other matters customarily included in 
financial statements. 

The Treasurer shall deposit or cause 
to be deposited all moneys and other 
valuables in the name and to the credit of 
Friends with such depositories as may be 
designated by the Board of Directors.  The 
Treasurer shall disburse or cause to be 
disbursed the funds of Friends as may be 
ordered by the Board of Directors, and shall 
render to the Chair, Executive Director, 
Directors, whenever they request it, an 
account of all the Treasurer’s transactions as 
treasurer and of the financial condition of the 
Friends. 
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If required by the Board of Directors, 
the treasurer shall give Friends a bond in the 
amount and with the surety or sureties 
specified by the Board for faithful 
performance of the duties of the treasurer’s 
office and for restoration to Friends of all its 
books, papers, vouchers, money and other 
property of every kind in the treasurer’s 
possession or under the treasurer’s control 
on the treasurer’s death, resignation, 
retirement, or removal from office.  Friends 
shall pay the cost of such bond. 

If required by the Board of Directors, 
the Treasurer shall give Friends a bond in the 
amount and with the surety or sureties 
specified by the Board for faithful 
performance of the duties of the treasurer’s 
office and for restoration to Friends of all its 
books, papers, vouchers, money and other 
property of every kind in the Treasurer’s 
possession or under the Treasurer’s control 
on the Treasurer’s death, resignation, 
retirement, or removal from office.  Friends 
shall pay the cost of such bond. 

Article 11: EXECUTION OF CORPORATE 
INSTRUMENTS 
Section 1. Execution of Corporate 
Instruments 

Unless otherwise specifically 
determined by the Board of Directors or 
otherwise required by law, formal contracts 
of Friends, promissory notes, deeds of trust, 
mortgages, and other evidences of 
indebtedness of Friends, and other corporate 
instruments or documents, memberships in 
other corporations, and certificates of shares 
of stock owned by Friends, shall be executed, 
signed, or endorsed by the Chair of the 
Board, Vice Chair of the Board or the 
Executive Director and by the secretary or 
treasurer or any assistant secretary or 
assistant treasurer. 

Article 12: RECORDS AND REPORTS 
Section 1. Maintenance and Inspection of 
Articles and Bylaws 
 

Friends shall keep at its principal 
office, the original or a copy of its Articles of 
Incorporation and bylaws as amended to 
date, which shall be open to inspection by 
the Directors at all reasonable times during 
office hours. 

Article 11: EXECUTION OF CORPORATE 
INSTRUMENTS 
Section 1. Execution of Corporate 
Instruments 

Unless otherwise specifically 
determined by the Board of Directors or 
otherwise required by law, promissory notes, 
deeds of trust, mortgages, and other 
evidences of indebtedness of Friends, and 
other corporate instruments or documents, 
memberships in other corporations, and 
certificates of shares of stock owned by 
Friends, shall be executed, signed, or 
endorsed by the Chair of the Board, Vice 
Chair of the Board or the Executive Director 
and by the Secretary or Treasurer or any 
assistant secretary or assistant treasurer. 

 
Article 12: RECORDS AND REPORTS 
Section 1. Maintenance and Inspection of 
Articles and Bylaws 
 

Friends shall keep at its principal 
office, or on the Friends’ website, the original 
or a copy of its Articles of Incorporation and 
bylaws as amended to date, which shall be 
open to inspection by the Directors at all 
reasonable times during office hours. 
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Article 12: RECORDS AND REPORTS 
Section 2. Maintenance and Inspection of 
Federal Tax Exemption Application and 
Annual Information Returns 
 

Friends shall keep at its principal 
office a copy of its federal tax exemption 
application and its annual information 
returns for three years from their date of 
filing, which shall be open to public 
inspection and copying to the extent 
required by law. 

Article 12: RECORDS AND REPORTS 
Section 2. Maintenance and Inspection of 
Federal Tax Exemption Application and 
Annual Information Returns 
 

Friends shall keep at its principal 
office, or on the Friends’ website, a copy of 
its federal tax exemption application and its 
annual information returns for three years 
from their date of filing, which shall be open 
to public inspection and copying to the 
extent required by law. 

Article 14: AMENDMENTS AND REVISIONS 
 
These bylaws may be adopted, amended or 
repealed by the vote of a majority of the 
Directors then in office.  Such action is 
authorized only at a duly called and held 
meeting of the Board of Directors for which 
written notice of such meeting, setting forth 
the proposed bylaw revisions with 
explanations therefore, is given in accordance 
with these bylaws, unless such notice is 
waived in accordance with these bylaws.  If 
any provision of these bylaws requires the 
vote of a larger proportion of the Board than 
is otherwise required by law, that provision 
may not be altered, amended, or repealed 
except by that greater vote.  Any adoption, 
amendment or repeal of these bylaws that 
adversely affects the rights granted to the 
Board of Trustees or the existing Directors of 
Friends under the bylaws, including without 
limitation the right to appoint Directors, to 
fill vacancies on the Board of Directors, and 
the rights granted by this Article 14, shall 
also require the approval of the Board of 
Trustees. 

Article 14: AMENDMENTS AND REVISIONS 
 
These bylaws may be adopted, amended or 
repealed by the vote of a majority of the 
Directors then in office.  Such action is 
authorized only at a duly called and held 
meeting of the Board of Directors for which 
written notice of such meeting, setting forth 
the proposed bylaw revisions with 
explanations therefore, is given in accordance 
with these bylaws, unless such notice is 
waived in accordance with these bylaws.  If 
any provision of these bylaws requires the 
vote of a larger proportion of the Board than 
is otherwise required by law, that provision 
may not be altered, amended, or repealed 
except by that greater vote.   
 
 

 


